
Local Workforce Development Area 12 
Northwest TN Workforce Board and Local Elected Officials 
NTWB Administrative Office, 313 W Cedar, Dyersburg, TN 

Conference Call 1-877-216-1555 # 845157 
 

Tuesday, November 15, 2016 – 11:30 lunch/12:00 Business Meeting 
 

Agenda 
 
Welcome & Introductions     Mayor Reasons, Chair  

Local Elected Officials 
 
Business Meeting- Call to order     Jimmy Williamson, Chair, NWTNWB 
 Acknowledgement of Quorum/Conflict of Interest 
 
Approval of Minutes of September 13, 2016 Meeting 
 
Board Standing Committee Reports 
 
 Target Populations (October 19)    Brad Hurley, Committee Chair 
 Career Center Services (October 20)   Ted Piazza, Vice Committee Chair 
 Promising Practices (October 20)   Ben Marks, Committee Chair 
 Employer Services (October 19)    Rita Alexander, Committee Chair  
 Executive Committee (October 21)   Jimmy Williamson, Committee Chair 
 Executive Committee (November 15)   Jimmy Williamson, Committee Chair  
 
WIOA Implementation      Margaret Prater & Jennifer Bane 
 Regional Planning      
 One-Stop Certification 
 Branding     
      
WIOA Updates & Reports   

Finance & Administrative Services   Cynthia Webb 
Facilities & Computer Services    LeAnn Lundberg 
Performance & Compliance    Laura Speer 
Job Seeker Services     Connie Stewart  

 Business Services      Lana Wood 
 
Special Recognition - ACT Work Ready Communities  Margaret Prater 
 Counties: Benton, Crockett, Obion, Lauderdale, Henry 
 
Other business 
 
Future Board Meeting Dates:   

February 28, 2017 
May 23, 2017 (week before Memorial Day holiday) 
August 22, 2017 
November 28, 2017 (week after Thanksgiving holiday) 
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Meeting of Northwest TN Workforce Board  
and Local Elected Officials for LWDA 12 

 313 W. Cedar Street, Dyersburg, TN  
November 15, 2016 

 
Board Members Present: 
Rita Alexander  Kristie Bennett     Karen Bowyer  Doug Clark          Yvette Dixon 
Jon Dougherty    Will Douglas     Lindsey Frilling   Landy Fuqua          Brad Hurley  
Mary Jones   John Killen          Ben Marks  Kristy Mercer          Adam Miller 
Charlie Moore  Ted Piazza     John Ridgeway  Jimmy Williamson        Sandra Woods  
Board Members via Conference Call:  
Glad Castellaw 
Local Elected Officials: 
Benny McGuire  Gary Reasons        Chris Young      
Staff Members Present 
Jennifer Bane                 LeAnn Lundberg         Margaret Prater Kim Simpson  
 Laura Speer                 Connie Stewart          Lana Wood                  Cynthia Webb 
Guest:  
Mark Chandler                Sherry Fowler       Ronnie Gunnels Robin Sealy 
 

Welcome and Introduction:  
Chairman of the Local Elected Officials, Mayor Gary Reasons, greeted everyone and the invocation was 
given by Mark Chandler.   
Chairman Jimmy Williamson opened the business meeting and acknowledged there were enough board 
members present for a quorum.  He reminded the members to disclose, abstain from discussion and 
abstain from vote on any matter considered a conflict of interest.   
Review & Approval of Minutes: (attached) Chairman Williamson asked everyone to review the 
September 13, 2016 Board Meeting Minutes.   

 A Motion to approve the September 13, 2016 Board Meeting Minutes was made by Ted Piazza 
and seconded by Karen Bowyer.  All were in favor and the Motion passed.  

 Margaret Prater introduced new board member Kristie Bennett representing the Tennessee 
Department of Labor and Workforce Development. 

Board Standing Committee Reports:  
Target Population Committee Meeting – (October 19, 2016): Brad Hurley gave an update on the Target 
Population Committee Meeting.  During the meeting Margaret updated the committee that the State 
had concurred that our staff could provide Youth Services instead of contracting out.  Until we have 
further information on the Operator we will continue with current provider, Workforce Essentials.  The 
primary focus of the meeting was to review the TDLWD Policy 19 One Stop Certification and Policy 22 
Transitional Regional Plans.  Margaret shared the timeline to meet the deadlines for the Self-Assessment 
& Intent to Apply for One-Stop Certification by November 14, Final Application packages for Certification 
due by January 30 and Regional Transitional Plan due by February 28.   She went over the Self-
Assessment and Certification Package and provided a Cost/Service Analysis of each Career Center.   The 
committee agreed to apply for certification for all center and concentrate target population recruitment 
efforts on areas with lower service numbers.   The Regional Planning Area includes all 21 counties in 
west TN, areas 11, 12, and 13.  The policy reflects that the State is looking for consistency and a 
minimum standard throughout the region.  
Specifics discussed by our committee were: 

 Target populations the committee would like to continue to serve and/or start to support 

 Transportation needs of customers 
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 How “automation interruption” could affect our workforce and economy 

  Uniqueness of our towns and cities as relates to workforce 

 Location of Career Centers and do we need all the Career Centers 

 Should we start “street teams” to go out to small unreached areas 

 Support services such as daycare, night care and elderly care 

These discussion items will be incorporated into the planning documents. 

 

Career Center Committee – (October 20, 2016):  Ted Piazza shared an update from the Career Center 

Services Committee meeting.  Jennifer Bane submitted documentation on a new program with TN 

College of Applied Technology in Ripley: Manufacturing Technician, which the committee reviewed and 

recommended.   Jennifer also submitted a list of Eligible Training Provider programs that were 

scheduled to expire December 31, 2016, along with labor market information for the committee to 

review. John Penn Ridgeway, with TCAT McKenzie, asked that their programs be removed as they were 

no longer being offered. The committee recommended the amended list for approval.  The committee 

also covered the Policy 19 and 22 on One-Stop Certification and Regional Planning.  After review of the 

Cost/Service Analysis it was recommended that all current centers apply for certification.  With regard to 

Regional Planning, specific topics for our group included: 

 How and where to spend our funding 

 Looking at what we are doing and are we doing what we “should” be doing 

 Considering individual needs of participants regarding transportation, uniforms, childcare 

 How do we get our “best bang for our buck”? 

 Considering a set amount for each individual, but amounts and services may vary 

 Providing internet as a support service 

 Conduct a brief survey to see what customers say they need. 
These discussion items will be incorporated into the planning documents. 
 
Promising Practices - (October 20, 2016): Ben Marks gave updates from the Promising Practices 

committee meeting which included the possibility of providing youth services in-house. Again, policies 

19 and 22 were discussed in great length.  The committee agreed with other committees that they 

would like to see all Career Centers certified. With regard to the Regional Planning, the committee 

discussed the following specifics: 

 Education funding is a big issue 

 The Megasite- preparation for it and the aftermath effect on other business/industry 

 Lack of training and education facilities in some of our remote areas 

 Geographic factors such as the Mississippi River and Port of Cates Landing 

 The need for more equally divided college service areas 

 The road system (good and bad) 

 Population- growth and decline areas 

 Lack of public transportation 

 Lack of computer access/broadband 

 Strategies for working with adults and multiple barriers, such as ex-felons 

These discussion items will be incorporated into the planning documents. 
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Employer Services Committee – (October 19, 2016): Jennifer Bane updated the committee that the 

Employer Surveys were being sent out via email, but we had not had a very good response rate.  

Margaret announced that Gibson and Carroll Counties had now obtained ACT Work Ready Community 

Certification.  She also updated on the possibility of providing youth services in-house.  The Certification 

and Regional Planning policies were discussed, and like the other committees, the Employer Services 

Committee agreed that the Cost/Service Analysis was helpful in our decision to apply for One-stop 

Certification for all current centers. With regard to planning our specific discussions to be incorporated 

into the plan were:  

 Deficiencies in employees, such as communication skills, technology challenges, lack of 
specific occupational skills, such as tool & die such as robotic, computer literacy, cash 
handling, customer services and soft skills. 

 Reviewed in-demand industries and considered a survey of local employers to add to the 
“big” data available  

 Need for maintenance skilled workers and manufacturing engineers 

 Possible survey of customers to see what skills they think they need to help gain and keep          
employment 

 Continue work in Career Pathways-aligning education and training to employer needs 

 The need and various means for staff and business service teams to engage employers. 
 
Executive Committee - (October 21, 2016): The Executive Committee met via e-mail and made the 
following decisions: 

 Approved the Career Center Services Committee recommendation to add TN College of 
Applied Technology at Ripley new program- Manufacturing Technician to the Eligible 
Training Provider List. 

 Approved the following dates for future board meetings: 
       February 28, 2017 

May 23, 2017 (Tuesday before Memorial Day) 
August 22, 2017 
November 28, 2017 (Tuesday after Thanksgiving) 
 

Executive Committee -(November 15, 2016): The Executive Committee met just prior to the Board 
meeting.  Action take included: 

 A motion to accept the Career Center Services Committee recommendation to renew the 
list of programs for Eligible Training Provider List that would expire December 31, 2016 was 
made by Brad Hurley and was seconded by Ted Piazza.  All were in favor and the motion 
passed.  Karen Bowyer abstained from the discussion and vote. 

 Reviewed data to consider funding for Suspended Programs: UT Martin Phlebotomy 
Technician, and DSCC Phlebotomy; ECG; CCMA.  Brad Hurley made a motion that the 
Committee would NOT approve funding for Suspended Programs: UT Martin Phlebotomy 
Technician, and DSCC Phlebotomy; ECG; CCMA.  Gary Reasons seconded the motion.  All 
were in favor and the motion was passed.  Karen Bowyer abstained from the discussion and 
vote. 

 Cynthia Webb gave an update on the Budget/Financial Report (attached).  She reported the 
State is requiring we spend 80% of funds by June and then they will give us more money.  



4 

 

We cannot obligate ourselves without having the funds.  Jimmy Williamson asked for notes 
and more figures to take to meeting with State to see if he can get us some help. 

 Laura Speer reported on Compliance and Monitoring (attached) since the last meeting.  
There are no significant monitoring issues with subcontractors.   

 Margaret and Jennifer gave an updated on policies 19 and 22. 

  
WIOA Implementation:  
 
One-Stop Certification- Margaret gave an update on the One-Stop Certification Timeline handout.  
Based on discussions with committees, all 11 centers will apply for certification.  Staff surveys have been 
reviewed and areas of “improvement needed” are being addressed.  Training for frontline staff on 
“Welcome Procedures” are being taught by Director Connie Stewart.  Centers are being visited 
individually to be evaluated to see if they need any adjustments.  Our goal is to certify all 11 centers. 
 
Regional Planning – Council meetings have been scheduled and 24 area members selected.  Jennifer 
Bane is working on the “Rough Draft” Local Plan to present on November 29th at the Regional Planning 
Council Meeting.  At this time feedback and suggestions will be made from all 15 different partners for 
the Local Plan. 
 
Branding- Jennifer Bane presented the new NWTN American Job Center Logo, stating that everything 
that has our logo on it must be updated by July 1, 2017. 
 
WIOA Updates & Quarterly Reports (since Committee Meetings) 

 Financial Reports (handout attached) Cynthia Webb reviewed the Financial Reports stating 
that the State wants us to spend 80% of our money by June 2017, but we have the contract 
until 2018.  This is a problem is we do not spend this amount in the designated time.  They 
could reallocate our funds to someone else.   If we do spend 80%, then we are supposed to 
get more money.  This system is hard to manage.  The youth spending/obligation of the 
subcontractor helps us meet our 80%. 

 Facilities & Computer Services: LeAnn Lundberg stated that they have moved the Network 
Application so that we do not have to worry about firewalls going down.  She has been 
working in the offices and reconfigured space in Covington, Union City and Dresden.  Also, 
LeAnn is teaching an Introductory Computer Skills Workshop in our career center.  The 
workshop is going great. 

 Performance & Compliance: Laura Speer stated that our monitoring is in compliance with 
no significant issues. 

 Job Seeker Services:  Connie Stewart spoke on the Traffic Count for the career center 
offices.  She stated that the smaller offices have lower numbers so we have hired temporary 
marketing staff to help increase the numbers.  Also, she plans to have staff enrolling more 
customers when they come in for job search assistance.   

 Business Services:  Lana Wood stated that Manufacturing Day events were held throughout 
October and will be ending on November 21st.  There were 29 Manufacturers that 
participated, 22 High Schools and 765 students.  There were 3 Rapid Response meetings 
recently for Worldwide Gold Bond, Kohler and Royal Building.  The Pathways TN program 
has a new Coordinator, Amber Alsup who just returned from a meeting at Harvard.  LEAP 
success rates are up considerably from last year with students passing at about 75% on the 
Safety Module. 
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Special Recognition- ACT Work Ready Communities: Margaret reported that at the recent ACT Work 
Ready Conference, our area received 5 awards.  Benton, Crockett, Henry, Lauderdale and Obion 
counties received their certification.  Gibson, Carroll, Tipton and Weakley are on schedule to receive 
their awards next September. 

 
There was no further business and the meeting was adjourned. 
 
Respectfully submitted, 
Kimberly Simpson 

















































































































































































Affiliate Site Program  FTE  Subtotal 
Personnel Cost 

Subtotal Occupancy 
Expense

 Subtotal 
Operational 

Subtotal Other Total Per County Non-
Direct Participant

Avg 
MONTHLY 
Cost Centers 
only for 
traffic flow

 Total Participant 
Direct Costs   

Total Cost Avg ANNUAL 
Cost wioa 
enrollment

unemployme
nt rate June 
2016

Poverty Rate Population Percent 
Population of 
LWDA

Jun15‐Jul 16 
Average Mo. 
Traffic VOS 
Greeter

percent AVG 
MO Traffic

June 2016 
Unemployed

Percent of 
total 
unemployed

ITA 
Enrollme
nts

OJT 
Enrollme
nts

Total 
Training 
Enrollme
nt

Percent 
Training 
enrollme
nts

IWT & 
ABG 

Enrollm
ent

In School 
Carryover

NCRC 
only

Total Enroll Percent Total 
Enrolled

 Administrative Entity  Admin 3.43  $       228,246.63 12,882.48$       $      5,950.77  $     100,777.24  $           347,857.12 347,857.12$     
 Administrative Entity  Program  10.35  $       750,319.21 50,200.17$       $    94,986.24  $      22,424.01  $           917,929.63 917,929.63$     
 Administrative Entity  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $       211,877.62 211,877.62$     

 $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                  
 Dyersburg  Admin  $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                  
 Dyersburg  Program  2.33  $       128,498.50 13,784.57$       $      7,151.09  $           395.13  $           149,829.29 14.01$    149,843.30$      6.2% 16.0% 38335 11% 891 18% 1060 11% 64 96 160 15% 320 10 211 701 24%
 Dyersburg  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $       299,775.56 299,775.56$      641.40$             

 $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
 Huntingdon  Admin  $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
 Huntingdon  Program    1.15  $         60,936.09 2,825.94$         $      5,105.40  $           478.64  $            69,346.07 10.36$    69,356.43$          7.1% 19.4% 28522 8% 558 11% 880 9% 59 15 74 7% 0 4 88 166 6%
 Huntingdon  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $         77,078.95 77,078.95$        882.14$             

 $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Obion County  Admin  $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Obion County  Program    1.76  $         86,840.69 1,047.72$         $    11,909.88  $           563.32  $           100,361.61 15.72$    100,377.33$        7.2% 19.1% 31807 9% 532 11% 900 9% 109 51 160 15% 3 3 68 234 8%
Obion County  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $       217,489.77 217,489.77$      1,358.41$         

 $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Lauderdale County  Admin  $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Lauderdale County  Program    1.20  $         64,480.71 7,116.83$         $      8,452.19  $           346.50  $            80,396.23 10.79$    80,407.02$          7.9% 26.3% 27815 8% 621 12% 770 8% 76 24 100 9% 22 15 158 295 10%
Lauderdale County  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $       124,256.13 124,256.13$      693.77$               

 $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Gibson County  Admin  $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Gibson County  Program  1.39  $         85,189.49 13,582.39$       $      7,244.85  $           742.00  $           106,758.73 20.55$    106,779.28$        6.1% 19.3% 49683 14% 433 9% 1300 14% 75 17 92 9% 6 25 53 176 6%
Gibson County  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $       113,742.87 113,742.87$      1,252.97$         

 $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Tipton County  Admin  $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Tipton County  Program  1.54  $         88,713.50 10,459.46$       $      5,907.51  $           258.08  $           105,338.55 10.74$    105,349.29$        6.1% 13.1% 61081 18% 817 16% 1700 18% 73 106 179 17% 0 9 252 440 15%
Tipton County  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $       273,319.28 273,319.28$      860.61$             

 $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Henry County  Admin  $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Henry County  Program    1.80  $         87,734.02 1,966.81$         $      3,968.90  $           174.75  $            93,844.48 17.15$    93,861.63$          5.7% 19.8% 32330 9% 456 9% 810 9% 52 53 105 10% 29 1 303 438 15%
Henry County  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $         83,651.38 83,651.38$        405.28$             

 $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Crockett County  Admin  $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Crockett County  Program  .96  $         51,087.81 5,783.03$         $      3,227.50  $           718.38  $            60,816.72 38.11$    60,854.83$          5.2% 17.9% 14586 4% 133 3% 360 4% 31 0 31 3% 0 6 15 52 2%
Crockett County  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $         20,222.49 20,222.49$        1,559.18$         

 $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Weakley County  Admin  $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Weakley County  Program  1.41  $         75,616.52 10,872.27$       $      7,991.08  $           548.92  $            95,028.79 32.46$    95,061.25$          6.7% 21.5% 35021 10% 244 5% 1070 11% 72 4 76 7% 23 17 29 145 5%
Weakley County  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $       101,963.43 101,963.43$      1,358.79$         

 $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Lake County  Admin  $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Lake County  Program  1.08  $         24,557.53 6,138.06$         $      4,655.76  $           238.75  $            35,590.10 17.87$    35,607.97$          7.6% 29.7% 7832 2% 166 3% 150 2% 10 0 10 1% 0 1 35 46 2%
Lake County  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $          4,067.78 4,067.78$          862.52$             

 $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Benton County  Admin  $                    -   ‐$                   $               -    $                  -    $                        -   ‐$                            
Benton County  Program  1.88  $         46,650.71 4,727.81$         $      4,490.89  $           203.14  $            56,072.55 24.46$    56,097.01$          7.2% 21.8% 16489 5% 191 4% 500 5% 58 29 87 8% 0 8 97 192 7%
Benton County  Participant  $                    -   ‐$                   $               -    $                  -    $                        -    $         49,726.52 49,726.52$        551.16$             
Total Cost  $    1,778,871.41 141,387.54$     $  171,042.06  $     127,868.86  $        2,219,169.87 36.68$    1,577,171.78$      3,796,378.33$  1,315.90$  6.5% 343501 100% 5042 100% 9500 100% 679 395 1074 100% 403 99 1309 2885 100%
  80% 6% 8% 6% 100% 15.76$    AVG Centers only Tennessee* 2,535.28$        5.0% 17.8% 6346105 5% TN 159280 6% TN 17561 16%
    Baseline

  58% non‐Direct Co 42% Direct Cost

1 Program salaries and benefits at the admin office includes: VP of Workforce Development; Direct of Job Seeker Services; Director of Outreach Advancement; Direct of Performance & Compliance;  4 Supplies at the admin office for program, are bought in bulk for supplies that are not part of the shared cost and 
(2) Quality Coordinators; Director of Facilities & Computer Services; Computer Technician; Director of Training Services/E.O OfficerRapid Response; Director of Business Services; Executive Secretary; are not tracked by center.
Youth Services Coordinator.  These positions support all 11 counties. 5 The participant cost under the administrative office under 3rd Party Affiliates includes subcontracts that are not

2 Travel Includes travel to national and state conferences as well as state meetings.  included on the VOS report.  They are: MTD, Colonial, Ceco Doors, Firestone, Heckethorn
3 There could possibly be some participant costs for Lake County included in the Dyersburg costs.   We have a Career Advisor that helps in Lake County but her * State Workforce Board 9‐16‐16 reports shows $44,522,083.22 total funds spent June 30, 2016.  VOS shows 
official station is Dyersburg.  I am not able to separate Lake and Dyer County for this case manager because the manual tracking is not tracked by county, only by Career Advisor. 17,561 total WIOA enrollments ‐ cost per enrollment $2535.38.  Note: cost goes toward traffic!

July 1, 2015  ‐ June 30, 2016

Tennessee
At or above baseline above 75% of avg baseline below 75% avg baseline


