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Meeting of Northwest TN Workforce Board  
and Local Elected Officials for LWDA 12 

 313 W. Cedar Street, Dyersburg, TN  
May 24, 2016 

 
Board Members Present: 
Rita Alexander  Sandy Barnett  Kay Castellaw  Doug Clark 
Ian Cochran   Jon Dougherty                Will Douglas  Lindsay Frilling 
Allen Hester    Mary Jones         Ed Ledden  Kristy Mercer  
Ted Piazza   Jimmy Williamson          Sandra Woods   
Board Members via Conference Call:  
Keith Cursey  Yvette Dixon  Bernadette Fuller Landy Fuqua       
Adam Miller  Gayanne Williams    
Local Elected Officials: 
Denny Johnson    Gary Reasons  Chris Young      
Staff Members Present 
 LeAnn Lundberg        Laura Speer          
Guest:  
Robin Sealy   Ronnie Gunnels  
    
Welcome and Introduction:  
Chair, Local Elected Official, Mayor Gary Reasons greeted everyone and the invocation was given by 
Mayor Denny Johnson. 
Chair, Jimmy Williamson: Opened the business meeting and acknowledged there were enough board 
members present for a quorum and reminded the members to abstain from discussion and vote on any 
matter that would be considered a conflict of interest.   
Review & Approval of Minutes:  Jimmy Williamson, Chairman asked everyone to review the February 
23, 2016 Board Meeting Minutes.   

 A Motion to approve the February 23, 2016 Board Meeting Minutes was made by Mayor Chris 
Young and seconded by Mayor Denny Johnson.  All were in favor and the Motion was passed. 

Board Standing Committee Reports: (handout attached):  
 
Executive Committee:  Ted Piazza reported on the May 4th, 2016 Executive Committee Meeting and 
reviewed the minutes.  

 Ted stated that PolyOne did not accept the $12,000 IWT grant money.  The committee voted to 
award the funds to SRG Global.  
  
Mayor Gary Reasons made the motion to award the Incumbent Worker grant funding in the 
amount of $12,000 to SRG Global of Newbern.  Ted Piazza seconded the motion and all were 
in favor.  The Motion carried.  

 

 Target Populations: (handout attached) Ted Piazza reported on the April 11, 2016 Target 
Populations Committee Minutes.  (Exhibit C) A motion was passed in the committee meeting 
and was presented to the Board.    

 
Dr. Bowyer made the motion to approve the recommendation as stated regarding WIOA 
authorizing up to $300 for support services to enable a job seeker to participate in work 
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experience and/or employment. Support services may include items such as appropriate work 
attire, uniforms tools, physical, background check, drug screen, industry certification if not 
covered by ITA, driver’s license, etc.  Mayor Reasons seconded the motion.  All were in favor 
and the motion carried.  

 

 TCAT Newbern Financial Aid Issue: Margaret Prater discussed the TCAT financial issues and 
resolution as discussed by the Executive Committee on May 4, 2016.  Including the change to 
allow Truck Driver and CNA participants to access lottery funds.  She noted that the school did 
not draw down any lottery funds, although the individual may have been eligible.  She 
presented the following staff recommendation to resolve the issue: 
 
Staff Recommendation:  Waive the local cap on costs included for consideration (Direct 
Education Costs Only) and follow the less restrictive State policy for Cost of Attendance (includes 
both Training and Training Related) in accordance with federal financial aid guidelines.  The 
conditions of the recommendation are (1) TCAT Newbern submits a written corrective action 
plan acknowledging the one-time waiver and provides assurance that ALL Financial Aid will be 
properly accessed/reported in the future; and (2) TCAT Newbern acknowledges in writing that 
the waiver of local policy does not relieve the institution of liability should a future audit 
determine the cot to be disallowed.    
 
This waiver would apply to any provider with the same circumstance as of this date.  Staff sent a 
reminder to all providers of the importance of completing the needs assessment form 
accurately.    

 
VOTE:  Brad Hurley made a motion to approve the Waiver and Gary Reasons seconded the 
motion.   All were in favor and the motion carried.  

 

 Monitoring – (handout attached) is all up to date. 
 

 Fiscal- (handout attached) Ted stated that we are spending but need to be more aggressive.  
The Executive Committee voted on the staff recommendation that $50,000 be added for OJT 
and ITA’s (per quarter) for direct training.  They also voted to approved the Monitoring Status 
Report and Budget Projections. The budget will be monitored and will notify the Board of any 
necessary changes.   Margaret stated that was discussion regarding Lake County High School 
starting a welding class.  Lake County meets the criteria for the definition of high poverty.  TCAT 
Newbern has offered to teach welding but they will need the funds to cover equipment.  There 
will be further discussion on this matter. 

  
Ted Piazza made the motion to approve staff recommendation to add $50,000 to each quarter 
for direct training and Mayor Gary Reasons seconded.  All were in favor and the motion was 
passed.  Dr. Karen Bowyer abstained from the vote. 

 
Target Population:  Margaret reported on other non-voting items covered in Executive Committee 
Report: 

a. The Youth Services Contract is going good.   
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b. The Employee Network has asked us to be a part of the network.  The Employee Network 
covers disabled participants that have been assigned a Status Ticket from the SSA and go to 
work.  Once they are employment the WIOA will received $1300 per person.    

c. The Second Chance Grant was written by Robin Sealy and will assist people that did not 
receive their diploma be able to get a GED or diploma.   
 

Career Center Services: (Jennifer Bane is out on maternity leave) Margaret Prater reported: 
a.  the Traffic Flow system reflects that approximately 45,000 people have visited the centers, 70% 

of these were at the Affiliate Sites.   
b.  Regional TN LWIA 11,12, 13 and 14 received training on “Consistency in the Region”, by Rick 

Record.   
c. The updated LWIA website is up and going.  On the website is a new Employee Survey which is 

also available in the facilities.  A new Employer Survey has also been created and is on the 
website. 

Promising Practices:  Margaret stated that Pathways Brochure (handout) has been updated.  It features 

wages, more reflective pathways information, etc.    The Healthcare Brochure (see attached) has been 

updated.  ACT WRC (handout)- most areas are near 100% CRC.  Shelby County has entered the Academy. 

Employer Services: Rita Alexander, Committee Chairman: Reviewed and commented on the April 14, 
2016, Employer Services Minutes.  The main topic of discussion for the meeting was the Incumbent 
Workers grant that was awarded and then declined by PolyOne.  It was decided that SRG Global 
Newbern will be awarded the $12,000.  Other discussion took place regarding Employer and Employee 
Customer Satisfaction Surveys which were revised. 

 

State Workforce Board Update:  Jimmy Williamson and Sandra Woods recently attended the state 

conference which featured “Regionalism”.  The areas have not been defined yet.  Margaret said the 

draft policy included only 9 regions in Tennessee with Lauderdale and Tipton Counties being part of the 

Greater Memphis Area.   

Current Project Updates: 
a. LEAP 2.0: DSCC will be proposing EMT classes for high school students. 
b. LEAP 2.0: Jackson State will be proposing work based learning in manufacturing.   
c. LEAP 2.0: TCAT Jackson has purposed to do the equipment for the classes.   
d. Global Career Development Certification:  we have 13 training now and will have more later. 
e. Jail2jobs:  6 participants have earned their CRC. 
f. SNAP:  LWDA 12 was awarded a $124,000 grant which has now been opened up to all 11 

counties.  Staff working on the grant will be paid out of this grant money.  Sharon Hall has been 
hired to train us on the SNAP program.  
 

Other Business:  
Henderson County School’s bid was selected for all 17 counties in West Tennessee for the Adult 
Education program.  Margaret has offered to let them use the career center at night and on weekends. 

 
There was no further business and the meeting was adjourned by Chairman Jimmy Williamson. 




































































