
Northwest TN Workforce Board 
Outreach and Opportunities Committee 

Monday, July 29, 2019 – 1:00 p.m. 
Dyersburg State Gibson County Center, Room 129 

2071 US 45 Bypass, Trenton TN  
Conference Call – 1-877-216-1555 #845157 

Chair – Ben Marks 
Vice Chair – Glad Castellaw 

Minutes 
Committee Members attending: David Parrish, Ben Marks, Justin Crice, Ronnie Gunnels 
Committee members via conference call: Lindsey Frilling 
Staff Attending: Jennifer Bane, Laura Speer, LeAnn Lundberg, Margaret Prater, Gina Johnson 
Others attending: Erica Nance, Gina Abbott, Kristie Bennett, Connie Stewart 
Others via conference call:  

Review and Approval of Minutes of April 29, 2019 Meeting: Ben Marks called the meeting to order and 
asked the group for comments regarding the prior meeting’s minutes. 

• MOTION:  Ronnie Gunnels moved to approve the April 29, 2019 minutes and Justin Crice
seconded the motion. All were in favor and the motion carried.

Consideration of Eligible Training Provider List Program Renewals: Laura Speer referenced the attached 
list of current programs on the Eligible Training Provider List that are due for renewal.  There have not 
been any issues with any of the programs but there are few showing little or no growth in our area, 
which are shown in red on the handout.  When expanded to include surrounding counties, there is 
growth for all programs.  Additionally, some of the schools such as The University of Tennessee at 
Martin serve a large area, and if our area doesn’t approve for it to be on the list, no other area can use 
it.  Demand is also still determined on an individual basis by Career Advisors prior to approving training.    

• MOTION:   Justin Crice moved to recommend approval of renewing the Eligible Training
Provider Programs and Ronnie Gunnels seconded the motion. All were in favor and the
motion carried.

Promising Practices/Supplemental Grant Updates & New Opportunities: 
• Bongards Creamery / Workforce Opportunity for Rural Communities Grant: Margaret Prater told

the committee that the Bongards grant is being repurposed towards a Gibson County Training
Center and the original plan for a tractor-trailer truck to promote manufacturing careers is being
incorporated into a National Dislocated Worker Reserve Workforce Opportunity for Rural
Communities Grant which will also be used towards the training center.  The training center will
help fill the anticipated 1,600 jobs at the coming Tyson facility in Humboldt.  Since several grants
being used for the project cannot be used on construction, the $175,000 from Bongards is being
re-purposed toward the facility and the trailer is being incorporated into the new grant
opportunity to help demonstrate the workforce pipeline as required by the grant.

• Delta Workforce Grant Program:  Jennifer Bane explained that this grant is $150,000 for up to
two years.  Originally we thought we might apply the funds to support the Re-Entry Advanced
Manufacturing (RAMP) program in the jails but expanding apprenticeships fit better with the
grant criteria. This could also help us support the state’s new Registered Apprenticeship grant.

• Registered Apprenticeship Grant: Jennifer Bane explained that this is a $1.4 million grant for the
state in which they will hire 3 intermediaries, one per grand division, who will provide assistance
with establishing registered apprenticeships.  The state staff are still working on the plan for
using the funds and each planning region will have to develop a proposal. During the initial
meeting in Nashville, West TN representatives discussed opportunities in healthcare.  The
Greater Memphis area has had an employer in the healthcare sector reach out to them.  Part of
the grant is to try to expand beyond traditional apprenticeships such as construction and
manufacturing.



• Governor’s Investment in Vocational Education (GIVE): Gibson County is also planning to apply
for this grant to support a training center.  TCAT Newbern is also applying for a welding program
in Lake County and would use existing equipment at the high school for an adult program.
Dyersburg State is also applying to expand the healthcare career pathway in Dyer, Lake, Obion,
Lauderdale and Tipton counties by increasing the number of dual enrollment CNA programs and
possibly adding an evening class for Adults, partnering with TCAT Ripley to add a cohort LPN
program for these students, and also possibly adding another LPN to RN program.  The grant is
up to $1 million and applicants must have a TBR TCAT or College as the fiscal agent and a
workforce board as a partner.

• National Emergency Grant to Address the Opioid Crisis: The State heard back from the federal
department of labor and have been asked for more information.

• DSCC Delta Healthcare Grant Partnership: We haven’t received any updates on this grant that
would allow for handouts and education about the opioid crisis to be available at the American
Job Centers (AJCs), along with workshops.

Special Populations Updates: 
Target Populations Report: Erica Nance reported we had 43 new enrollments in June.  Out of these new 
enrollments there were 18 youth, 17 long-term unemployed, 2 Veterans, 2 Individuals with disabilities, 
and 10 offenders which are similar to the numbers we’ve been seeing.  She is working with a private 
corrections company to partner with them in their Trenton, Milan, and Crockett County offices.  

Youth Services: 
• Registered Electrical Apprenticeship Preparation (REAP): Margaret Prater said everyone met

after the program last year to discuss what we might want to change. This year Amteck held 8
showcases where they met with 100s of students and then later had the Shock and Awe day
with 18 attending.  At that point we had not enrolled anybody.   In the end we enrolled 11 in the
pre-apprenticeship class and only decided during the class that it wasn’t the right fit for him.
The remaining 10 students graduated and will be offered employment by Amteck.  Amteck
invests a lot of time and money into these students which makes it successful.  Justin Crice
asked if Amteck would be interested in being featured in a promotional video.  Staff explained
that we can basically use the Amteck model to make sure we can get the interested kids into the
pre-apprenticeship class.

• #WORKlife Summer Work Experience: Connie Stewart explained that in trying to recruit
graduating seniors at the high schools, it is very difficult at the end of the year due to testing and
many other activities occurring during that time.  We hope to find additional ways of outreach
to make sure schools, parents, and students are aware of the program throughout the year and
for next summer.  The majority of the enrollments were from Lake County High School.

Offenders: 
• Re-entry Advanced Manufacturing Program (RAMP) Update (Gibson, Dyer, and Henry Counties):

Margaret Prater told the committee we have completed 6 classes now in Gibson County.  They
have a very good completion rate with 86% of the men earning full Certified Production
Technician (CPT) status.  The women’s class had a 75% completion rate.  The completion rates
are even higher when you only look at the number taking the assessment versus the total
enrolled.  We have had an instructor change, so these classes will not start again until mid to
late August, but we also have the Orchard House starting up that will house and put over 100
men to work, including some of our RAMP students.  We have partnered with them to offer On-
the-Job Training (OJT) and they will pass the incentives onto the employers participating in the
program.

The Dyersburg results are not as good.  We are taking a pause until the women’s facility is
finished to allow for segregation of the population during the training and evaluation of the
instruction methods.  Henry County has only had one class so far that was also not as successful
as the Gibson County classes.  They are about to start another class and we hope to see a much
higher success rate.  We are also placing Henry County individuals in OJT as part of their work
release program.  We are working on scheduling a date to meet with Obion County about



implementing a program in their jail as well.  We will highly recommend that they have a 
workhouse in place so that once they finish training they can go to work.  Completion of the 
training also provides inmates with a 60-day sentence reduction.  Lake County is also still looking 
at RAMP and maybe a welding program as well.  We are looking at the possibility of virtual 
welders being placed in the jail for the initial part of the welding program and then once 
released, they could possibly continue into an evening adult program at the high school, but 
after the first trimester of training, they would already be employable.  

• Local and Regional Corrections Partnership: Jennifer Bane explained that we are continuing to
work as a regional and in our local area to form additional corrections partnerships.  The
Memphis area has a commission for offenders that will be discussed at the upcoming regional
planning council meeting to possibly replicate it in other areas.

• Others: Jennifer Bane specified that there were 17 long-term unemployed enrolled in June for a
total of 171 this year.  There were no Dislocated Workers enrolled in June and only 10 in the
year.  There were 4 new Veterans enrolled with a total of 127 for the year.  Erica is trying to
increase services to veterans.  There will be an event at the National Guard in Union City and we
are discussing doing something similar with the National Guard in Lake County.  There were two
individuals with disabilities enrolled in June and a total of 49 for the year. We haven’t made any
progress on the Forklift Training Opportunity. Hoping to partner with Vocational Rehab to train
on their site. Youth aging out of foster care would be another target group we are talking about
trying to work with. A lot of them need their hi-set, and adult ed would be a good partner for
that.

Other: Jennifer Bane provided the following updates: 
• Next Board Meeting: August 27, 2019 at 12:00 pm (lunch begins at 11:30 am) at the Elks Lodge

in Trenton (2025 US Hwy 45 Bypass S).
• SETA Fall 2019 Conference: September 8-10, Savannah, GA (RAMP and REAP will be presented)
• Retirement Reception for Margaret Prater: September 13, 2019, 2:30 – 4:30 pm, Dyersburg

(location: McIvers Grant Library in Dyersburg).
• Ginger Powell, former Director of Business Services, starts August 13th as interim to be able to

work with Margaret before her retirement.
• Next Committee Meeting: Monday, October 28th, 10:00 am.
• We found out Friday morning we will have Federal Monitoring visit to look at youth the 19th-21st

of August.
• One-Stop Operator proposals review committee met today and will make a recommendation to

the Executive Committee who will make a recommendation at the August Board meeting.

MOTION:  Ronnie Gunnels moved to conclude the meeting and Justin Crice seconded the motion. All 
were in favor and the motion carried. 

Respectfully submitted,  

Lana Burchfiel, Public Information Specialist 




































