
Northwest TN Workforce Board 
Executive Committee 

May 1, 2019 – 10:00 a.m. 
708 E Court St., Dyersburg, TN  38024 

Conference Call – 1-877-216-1555, Passcode #845157 
 

Committee members present: Mayor Gary Reasons, Jimmy Williamson 
Committee Members via Conference Call: Ted Piazza, Brad Hurley, John Killen 
Staff Present: Jennifer Bane, Lana Burchfiel, LeAnn Lundberg, Gina Johnson 
Staff via Conference Call: Laura Speer 

 
Welcome: Jimmy Williamson as acting chair welcomed everyone and confirmed that a quorum was 
present. 
 
Review and Approval:  Minutes for March 8, 2019 Executive Committee Meeting were reviewed. 

 MOTION:    Brad Hurley moved to approve the March 8, 2019 Executive Committee minutes as 
presented.  Ted Piazza seconded the motion.  All were in favor and the motion carried.  

 
Facilities and Technology Update: LeAnn Lundberg presented the report that showed the requests that 
have been submitted through the help desk ticket system. Most are closed. She is encouraging One Stop 
Operator, Erica Nance, to get staff at the American Job Centers to use the ticket system more to assist 
our tracking. We are still working on the heat at Lake County. The heat/ac unit is an old heat pump and 
utilities were much higher this past year, as well as the year before. 
 
Program Oversight: 

 Quarterly Complaint Logs Update: Laura Speer reported these were due to the TN Department 
of Labor and Workforce Development (TDLWD) by April 10th and were submitted timely. Email 
confirmation from TDLWD showed all were received in time and in compliance. There were no 
complaints. 

 LWDA Monitoring Report: Laura presented the monitoring status report detailing the sub-
contract monitoring that has taken place explained that there were no findings.  

 OSO and CSP Contracts Discussion: Jennifer Bane stated that Odle’s performance is reviewed 
quarterly to determine profit earnings.  Everything has been met except individual traffic counts 
at the AJCs.  They have had a couple of issues with two greeters (Union City especially) so the 
traffic numbers are not accurate, but still down.  According to the report, traffic is at about 80%, 
and Odle is required to be at 90% in each office. They did not get the profit for traffic counts last 
quarter or this quarter, but they met everything else. We extended their contract through 
September 30, 2019 so that we can have additional time to review the contract to decide if we 
will renew or re-bid.  That will give us until June/July to get another quarter to evaluate to 
decide if we renew/rebid.  Although they are meeting their goals, we would like to see higher 
traffic numbers and more involvement from the corporate office, as well as see them be more 
proactive rather than reactive by telling us what they think the AJCs need, how the AJCs need to 
grow, etc. One-Stop Operator Erica Nance is currently in Oklahoma for a conference with Odle 
and will hopefully learn best practices to share.  Jennifer explained that part of what we liked 
about the original proposal is their experience and expertise and we want to see more of that 
implement in our area.  The Career Service Provider (CSP) contract was also extended to 
September 30, 2019.  At the 6-month review, there were no corrective actions since monitoring 
occurs on an on-going basis.  Errors noted in the monthly monitoring reports were mostly 



related to paperwork or something incorrectly keyed or uploaded to VOS.  Overall enrollment 
goals are being met, but Dislocated Worker enrollments are behind.  With low unemployment 
and few layoffs, we aren’t seeing many Dislocated Workers, so may need to amend the contract 
and shift additional enrollment goals to Adults. 

 PAR Update: Jennifer Bane reported that we haven’t received a final report for the most recent 
PAR visit.  An update was requested on when the report would be received but we haven’t 
received a response yet.  A response was also submitted to the participant monitoring 
conducted by Workforce Services staff prior to the PAR visit.  There was a lot of repeated items 
and some that we didn’t agree with, such as Adults being funded under Dislocated Worker 
funding streams, which is allowed when funds are transferred as ours were.  We haven’t 
received a response to our comments.  

 
Performance Update 
Laura Speer presented an estimated report for the 3rd quarter performance results.  The official report 
from the state should be released by May 15th and will hopefully be available at the next board meeting.  
We are in compliance, and she is confident that we are where we need to be.  The Career Service 
Provider staff are reviewing lists of participants who have been in job search or case management for 
extended periods of time to ensure they are being exited timely.  

 
Budget & Administration Update:  
Gina Johnson presented the Financial Status Report for the month ending 3/31/19.  Our total formula 
expenditures and accruals were 33.51% on participant and 57.35% overall.  Out-of-School Youth (OSY) 
expenditures and accruals are at 98.97% and those for Work Experience are at 41.44%.  In total, 
$4,609,733.12 has been extended in program funding and $465,107.34 for Administration.  Total 
expenditures, accruals, and obligations were 35.85% participant and 75.32% overall.  OSY was 98.15%.  
We moved an additional $165,000 from Dislocated Worker to Adult and have been preparing for our 
next audit.  We don’t have to rebid for the auditor. Jennifer Bane added that the 33.51% participant 
obligated was formula derived, but we are actually at 46% overall, including statewide and rapid 
response funding, like the Consolidated Business Grant.  The state said our percentage was lower, but 
they were only counting October forward and not counting July through September when we were 
under the old local areas.   Jennifer has not seen what number they are sending to state board for the 
meeting next week, but hopefully this issue is fixed.  Gina added that the 18 – 19 cost allocation plan 
was approved and that the same plan has been submitted for 19-20.  Brad Hurley requested clarification 
the 46% minimum participant cost rate (MPCR) includes July through September and Jennifer confirmed 
that it does, but that the state was not picking up July through September when calculating their figure.  
 
Consideration of New Program: Dyersburg State’s Certified Nursing Assistant (CNA): 
Laura Speer presented Dyersburg State’s CNA program to the committee for approval.  The class is 
scheduled to begin before the next board meeting.  The Outreach and Opportunity meeting voted to 
recommend for approval on Monday, April 29th.  Brad Hurley mentioned that even though there isn’t 
much growth, there is a lot of turnover, including one Carroll County facility with about 20-25% 
turnover.  Ted Piazza asked about if there were concerns regarding the efficacy of the program in 
regards to past issues with participants dropping out from other similar programs.  Brad state there 
were not and that it was only that the labor market report showed low growth without taking the high 
turnover into consideration.  

 MOTION:  Brad moved to approve the CNA Program at Dyersburg State. Ted seconded the motion.  
All were in favor and the motion carried.  
 



Adult Education Proposals’ Local Plan Alignment:  

Jennifer Bane explained that two proposals were received in response to the Adult Education RFP.  

Bidders were required to submit their proposals to the local boards to review for compliance with the 

local plan.  The RFP released was for our nine counties and the Southwest area.  Bidders didn’t have to 

bid for the full counties.  Weakley County Schools’ proposal requested to serve all nine Northwest 

counties while Jackson State Community College’s proposal requested to serve only Henry and Gibson 

Counties.  Jennifer stated that both proposals referenced partnerships and co-location with the 

American Job Centers and appeared to be in compliance with the local plan.  If found not to comply, the 

board can submit comments to the state’s Division of Adult Education.    

 MOTION:  Mayor Reasons moved to approve both Weakley County’s and Jackson State’s 
proposal for Adult Ed.  Brad Hurley seconded the motion.  All were in favor and the motion 
carried.  

 

Other Business: 

 August and November Board Meeting Locations: Jennifer Bane stated that the next board 

meeting is scheduled for May 21st in Martin.  The committee agreed to alternate meeting 

locations between Trenton and Martin, putting Trenton in August and rotating back to Martin in 

November. 

 Ernst & Young Site Visit Update: Jennifer Bane state that the group came last week and 

interviewed everyone together and then scheduled individual interviews with several people.  

Since then they have asked for a couple of VOS reports and a matrix of who is responsible for 

getting things done, who is informed, etc., and have scheduled a conference call with the 

Business Services staff since they did not meet with them last week.  They asked very early on 

how realignment was going for us and appreciation how open everyone was and willing to 

share, and were complimentary of several of our best practices.  They will issue a local report 

and a statewide report to the TDLWD by June 30th.  

 Line of Credit Update: Jimmy met with David Hayes who questioned in the end who is actually 

responsible if we cannot pay money back.  Jimmy explained that it goes back to the mayors and 

so the agreement between the mayors documenting that has been submitted to the bank.  

David has to present the to the board before we can get approved.  We are still hoping to never 

have to use it, and we now know to ask for transitional money in the event all grants must be 

closed and re-issued again.  

Future Executive Committee Meeting Dates: 
Future Executive Committee meeting dates were confirmed for Wednesday, July 31, 2019, 10:00 am and 
Wednesday, October 30, 2019, 10:00 am.   

 

Respectfully submitted,  

Lana Burchfiel, Public Information Specialist 
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