
Northwest TN Workforce Board 
Executive Committee 

Tuesday, December 18, 2018 – 10:00 am 
Conference Call 

 
Committee Members via Conference Call: Ted Piazza, Jimmy Williamson, Ben Marks, Gary Reasons, John 
Killen, Rita 
Staff: Jennifer Bane, LeAnn Lundberg, Margaret Prater, Laura Speer, Gina Johnson, Lana Burchfiel 
 
Welcome: Ted Piazza welcomed everyone and confirmed that a quorum was present. 
        
Review and Approval:  Minutes for November 5, 2018 Executive Committee Meeting were reviewed. 
• MOTION: Jimmy Williamson moved to approve the November 5, 2018 Executive Committee 

minutes as presented. Gary Reasons seconded the motion.  All were in favor and the motion 
carried.  
 

Local and Regional Planning Update:  Plans have to be submitted by 18th January. Jennifer gave a brief 
review of the Local and Regional Plan Modifications, focusing on what differed from the previous plans 
approved Spring 2017. Most information from the new plans came from the previous ones. The Local Plan 
is much more detailed than the last local plan. Fortunately most of the questions were already answered 
in either our current MOU, the certification of the AJCs, or the last local or most recent regional plans. 
New additions include information regarding what services we provide to youth—and how we will 
respond to the to OSY waiver, of which we haven’t heard anything back yet from state. Also new were 
questions asking how we plan to meet the MPCR and how we plan to use the transfer of funds between 
adult and dislocated worker program. We put in what the law allows, a 100% transfer, which we will use 
for anything else our plan allows with our existing programs. Additionally, they required us to choose a 
project working with participants with disabilities, SNAP, or corrections. Because we had already started 
working with the jails, we decided to go with this partnership that Margaret has written. Regionally, 
Jackson and Memphis also agreed with the offender project, and we will partner with parole for those 
have been released. Finally, the local plan now includes more detail regarding the one stop-operator 
relationships with referrals and partners.  
 
Ted asked how we are looking for the regional plan. The Regional Planning Council (RPC) was also sent all 
the planning guides. Jenn is in the process of updating the Regional Plan. She had to pull some updated 
labor market information and make some technical changes, such as new local area names, and is hoping 
to have a draft done by Thursday to send out to the RPC and local stakeholders. A conference call for local 
area directors was held yesterday and she feels comfortable with the regional deadline. Ted asked if 
everyone was participating equally. Jennifer explained that the only parts left are ones not already not 
addressed in the last plan. The parts that are left were fortunately dictated in the state’s strategy, so we 
just have to address how we will react locally and regionally. Margaret shared that Jenn will be doing the 
lion’s share of the regional plan. Memphis is in transition from the fiscal agent changing from the City of 
Memphis to Shelby County and is experiencing staffing shortages and the Southwest area is still getting 
used to their new contractor. Also, Jenn did it last time for the group. Fortunately most of it overlaps with 
what we did last time. Much of what we said we were going to do still applies. At 2:30 there is a conference 
call for the local partners so we hope get some input on the local plan. Mayor Reasons agreed to provide 



the necessary signature. The plan also requires an afterhours listening session, which will occur on January 
14th at Martin from 5-6 for public comment. This will be sent to papers and posted online. 
 
Review and Approval of Training Provider Application and Appeal Process Policy: This policy is required 
as part of the local plan. State had listed new guidelines, so the items in red are a result of the state’s 
updated policy. Changes included the updating of names and websites. That’s really all the changes made. 
Anything specific came from state policy. Margaret stated the very first sentence still says local workforce 
INVESTMENT board on the copy sent to the Executive Committee, but we have already removed 
“investment” from the sentence.   
• Jimmy Williamson moved to approve the policy. Gary Reasons seconded the motion.  All were in 

favor and the motion carried.  
 

Other: Gina provided an update on the inquires for the Line of Credit. Security Bank called Lines of Credit 
Demand Deposit Loans (DDL). We can request any amount that we want to get pre-approved for and the 
bank will approve or deny. It should be an amount we can afford. The DDL will be associated with our 
checking account. One DDL per checking account is allowed. If checking account withdraws more than our 
balance, the exact amount will be pulled from the DDL & deposited in the checking account. Fees are $1 
per daily transfer and 15.96% interest accrued daily on the balance owed. If seven checks go through in 
one day, there will only be one transfer from DDL to checking account so there would only be a $1 fee. 
We can pay off balance as often as needed. Documentation needed to open a DDL include our Financial 
statements and Collateral, depending on amount requested. 

At this time, we are only looking at the line of credit through the bank we are currently using. Members 
questioned who exactly is borrowing the money, and it was clarified that technically, a line of credit would 
be made to the Board of Directors. The purpose of this line of credit is to act as a bridge loan, used only 
when we get a grant and must spend the money before we have actually received the funds. We did ask 
the auditors, and if we have to pay the interest it will have to come out of unrestricted funds. An example 
of when a line of credit would have been helpful was when we first transferred from Dyersburg State and 
had to close out all the grants, but no new grant money was immediately available. During this most 
recent transition at the end of September, the state already had transitional funding to carry us through 
this gap period, and unlike last time, we had other grants to cover it. Jimmy is going to call to try to get 
the interest rate down. 

There being no further business, the meeting was adjourned.  

Respectfully submitted, 
Lana Burchfiel 
Public Information Specialist 
 



 

 

Northwest TN Workforce Board, Inc. 

Executive Committee Meeting 

Tuesday, December 18, 2018 – 10:00 am 

 

 

Welcome and Call to Order       Ted Piazza, Chair 

Review and Approval of November 5, 2018 Minutes 

Local and Regional Planning Update 

Review and Approval of Training Provider Application and Appeal Process Policy 

Other 



Northwest TN Workforce Board 
Executive Committee 

November 5, 2018 – 2:00 p.m. 
708 East Court Street, Dyersburg, TN 

 
Committee Members Attending: Ted Piazza, Brad Hurley, Jimmy Williamson 
Committee Members via Conference Call: Ben Marks, Chris Young, Gary Reasons 
Staff: Jennifer Bane, LeAnn Lundberg, Margaret Prater, Laura Speer, Gina Johnson, Lana Burchfiel 

 
Welcome: Ted Piazza welcomed everyone and confirmed that a quorum was present. 
        
Review and Approval:  Minutes for August 24, 2018 Executive Committee Meeting were reviewed. 

 MOTION:  Brad Hurley moved to approve the August 24, 2018 Executive Committee minutes 
as presented. Ben Marks seconded the motion.  All were in favor and the motion carried.  

 
Transition/Re-Alignment:  Jennifer Bane explained that the transition of Lauderdale and Tipton Counties to 
the Greater Memphis area was official on October 1, 2018, and felt that the transition went well. LeAnn 
worked to transfer utilities and leases. All participant bills were paid for fall term. A couple utility bills will be 
billed to Memphis. Grants were closed out by 9/30 to be redistributed for 9 areas. Mid December we are due 
to get all grants back, according to the formula funding allocation, and have our October allocations mid-
November. At this time, we are still waiting on the Consolidated Business Grant. Things look promising since 
we have continued to spend our money and are much further ahead in our transition compared to many of 
the other areas.  
 
Jennifer presented the updated NWTN Workforce Board organizational chart, effective October 1, 2018. Lana 
Wood, Maleia Evans, and Theresa Ethridge were hired as the Business Services Representatives, and have 
done an amazing job pulling together Manufacturing Day Events for October since the contractor staff left in 
early-mid September versus the end of September. Manufacturing Day events went really well and we are 
seeing lots of new OJTs. The team is being trained on Economic Modeling Systems, Inc.’s Labor Market 
Information system and is working on refining our Work Experience program. Odle Management, One-Stop 
Operator Contractor, hired Erica Nance as the One-Stop Operator. They also hired their six front desk staff / 
Resource Specialists.  
 
Facilities and Technology Update:  

 Update on ADA Review of Humboldt & Dyersburg: LeAnn Lundberg reviewed the Accessibility and 
Accommodation Survey handouts from the TN Dept of Human Services, Vocational Rehabilitation 
Program from surveys that were conducted on July 17, 2018 at the Humboldt and Dyersburg 
American Job Centers (AJCs). These were conducted on these two centers as a result of their 
relocations in July 2018. Recommendations for Humboldt included installing a doorbell for the 
outside door closest to the AJC office. While Lana Wood was still One-Stop Operator, she had talked 
to Lisa at the Higher Learning Center about the door bell, but since Lana is no longer in that role, 
LeAnn is following up to make sure that gets done. At the Dyersburg Center most everything 
recommended has been resolved. Recommendations included minor things in handicap bathroom: 
no coat hook, and relocating the mirror. They also suggested cups by the tall water fountain. All of 
that is done.  The parking lot repaving is also finished. Large print literature was suggested, and Lana 
Burchfiel completed a large print AJC General brochure to be distributed to all centers.  
 



Brad Hurley asked about signage for the buildings. The TN Department of Labor and Workforce 
Development (TDLWD) indicated we would get funding to purchase signage.  Signage is expensive, so 
we don’t want to spend the money that could go toward programs if specific funding for signage will 
be available. Staff will follow-up with the TDLWD on funding for signage.   

 
 
Program Oversight: 

 LWDA Monitoring Report: Laura Speer presented a report of monitoring conducted since the last 
meeting. There have been no findings. 

 PAR Update: Jennifer presented the PAR report received October 12, 2018 and the correction action 
response letter back to them. The PAR team was onsite in March and continued their review after 
the onsite visit.  There was one finding: “Case Management Needs Improvement.”  We learned after 
the report was issued that RESEA and SNAP services conducted by TDLWD Title III staff in the 
comprehensive centers were included in the review.  According to the PAR team, this is due to the 
fact the One-Stop Operator is responsible for all partner programs. Laura is meeting with the One-
Stop Operator to determine appropriate monitoring when samples are pulled. There were three 
observations: 1) three of 191 financial reports were not submitted timely; 2) the minimum 
participant cost rate (MPCR) for the 2017 year was met and exceeded; and 3) administrative time for 
the Executive Director, Chief Operating Officer, and Administrative Assistant positions was not 
thought to be high enough. As stated at the exit conference with the PAR team, staff administrative 
and program time is documented on timesheets. Margaret expressed that each local area is different 
and that comparison among the areas is difficult due to varying staff structures and responsibilities. 
For instance, we had three full-time fiscal staff which decreased the amount of administrative time 
needed by the Executive Director and Chief Operating Officer.       
  

 Audit Update: Our onsite audit was finished end of September. When the auditors left they said they 
didn’t expect to issue any findings.  They did conduct a review of eligibility processes after the onsite 
visit and should be completed by the end of November. The fiscal staff were praised for their efforts 
and jobs well done, especially given the period of transition over the last year.       

 Out-of-School Youth Expenditure Rate Waiver: A letter from the TN Department of Labor regarding 

waiver requests the State Workforce Board submitted to the US DOL in May was reviewed. The letter 

outlined that three of five waiver requests were approved.  One of the approved waiver requests is 

to reduce the percentage of expenditures for out-of-school youth from 75% to 50%.  LWDBs can elect 

to expend 50% of program funding each on ISY and OSY or propose an alternative percentage ratio. 

We have to submit a service strategy plan by November 16 expressing our intentions whether or not 

to adopt the new expenditure rate. Due to income and barrier requirements, it is difficult for 

applicants to be eligible as ISY, making it difficult to spend 50% of program funds on ISY participants.   

o MOTION: Jimmy moved to continue with the 75% and not accept the waiver. Brad seconded. 
None opposed. Motion Carried.   

 
   
 
Performance Update:  

 Local Performance: Laura presented the state negotiated targets. Nothing current for our local area 
because it’s not in VOS. Laura has asked for a local report by board meeting. Overall the State met 
everything with the exception of the credential measure for youth.  

 



Budget & Administration Update:      

 Financial Status Report & Minimum/Maximum Requirements: Gina presented the September 
report.  Consolidated business grant started October 1, but we still do not have the contract.  It was 
originally supposed to start July.  Members discussed opening a line of credit, to avoid staff ever 
having to pay for things out of their own pockets to be later reimbursed, as has happened in other 
areas.  Staff will begin to gather the information from the bank on a line a credit.  This will assist staff 
in managing funds in the event of reimbursement issues, as has happened in the past, and will 
prevent having to use non-WIOA money to cover costs.  

     
Eligible Training Provider List Updates:       

 TCAT Paris Industrial Maintenance Technology / Certified Production Technician (CPT):  The 
program will be offered at the Henry County Jail as part of Re-Entry Advanced Manufacturing 
Program (RAMP) initiative that has also been implemented in Dyer County Jail by Dyersburg State 
and Gibson County Jail by TCAT Jackson. The Labor Market Information continues to show growth for 
related occupations.  TCAT Paris plans to start the program on Monday, November 12.  The Henry 
County Jail has already started as a workhouse. Nine inmates have already gone to work on an OJT 
for PML in Paris.  Jimmy moved to approve this program.  Brad seconded.  None opposed.  Motion 
carried.  

 
ITA and Travel Policy Changes:  
During the American Job Center (AJC) committee meeting, a proposal to increase the ITA from $3,000 to 
$4,000, to increase travel from $0.10 to $0.15 per mile, and to separate travel from the ITA, was reviewed.  
The AJC committee voted to recommend approval of the changes at the next board meeting.  The discussion 
was for informational purposes since it will be voted on at the next board meeting.     
 
Proposed Board Meeting Dates:        
The group reviewed and agreed with the below proposed board meeting dates. 

 Tuesday, February 26, 2019 

 Tuesday, May 21, 2019 

 Tuesday, August 27, 2019 

 Tuesday, November 19, 2019 
 
The location for meetings was discussed. Last year we held Board Meetings at Elks Lodge in Trenton. We have 
also met at the Northwest Development District office. It was proposed that we could rotate between 
Trenton and Martin. Staff will check with both to see if there are conflicts with dates and adjust as needed. 
  
 
There being no further business, the meeting was adjourned.  

Respectfully submitted, 

Lana Burchfiel 

Public Information Specialist 
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STATE OF TENNESSEE 

DEPARTMENT OF LABOR AND WORKFORCE DEVELOPMENT 

DIVISION OF WORKFORCE SERVICES 

220 French Landing Drive 
Nashville, TN 37243-1002 

(615) 741-1031 
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           Activity                                                            Deadline Date 

 

 

 

 

 

 

Effective Date: November 30, 2018 

Duration: Indefinite 

 

_____________________________________________________ 

Deniece Thomas, Assistant Commissioner of Workforce Services  

mailto:Workforce.Board@tn.gov


Training Provider Approval 
Effective Date: December 18, 2018 
Duration: Indefinite 

In order to receive funds under Title I of WIOA, a training provider must make application to the local 
Workforce Investment Board for approval.  Therefore, customers approved for ITA funds can only select 
from programs on the Eligible Training Provider List.  If a program is not on the list, WIOA cannot pay the 
cost of attendance. 

In the State of Tennessee, the Tennessee Department of Labor and Workforce Development 
(TNDOLWD) is charged by the State Workforce Development Board with the responsibility to develop 
and maintain the Eligible Training Provider List.  LWDA 12 The Northwest local area agrees to adopt the 
procedures and formats provided by TNDOLWD for accepting and processing applications for the Eligible 
Provider List.  Said procedures include processes and formats for Renewal Applications for 
“grandfathered” eligible providers and for others which have completed their period of initial eligibility, 
as well as processes for making initial application. 

Interested applicants shall visit the Eligible Training Provider website at www.Jobs4TN.gov in order to 
register and complete the appropriate application forms as provided by TNDOLWD within the system.  
Application forms are available online at the THEC/State of Tennessee website listed above.  Upon 
receipt of completed applications, a Sub-Committee of the Northwest Tennessee Workforce Board 
(NWTNWB) will review and make recommendation to the Northwest Tennessee Workforce Board for 
approval, denial or other additional/subsequent consideration.  The Sub-Committee Committee, other 
committees of the NWTNWB, or NWTNWB members may request any additional information from the 
applicant institution deemed necessary.  Applicants must provide all requested performance, cost, 
credentialing, articulation documentation, or other information requested by the Committee and/or the 
NWTNWB.  The LWDB will review and approve applicants which are deemed to have met the criteria 
outlined in WIOA Subtitle B, Chapter 1, Section 122. 

Upon approval, training providers will be asked to complete a W-9 Request for Taxpayer Identification 
Number and Certification Form, as well as a Dyersburg State Community College Vendor Application 
Form, in order to be established as vendor in order to receive payments.  Training providers must also 
complete a Network Resource Account Form Request to be give access to the Electronic Voucher System 
(EAS).   

Approved training providers will also receive copies of, and instructions on the following: 

• Needs Assessment and Financial Aid Worksheet 
• Instructions for Completing the Needs Assessment and Financial Aid Worksheet 
• EAS Training Provider User Manual 
Finally, renewal applications must provide required performance data in order to remain on the Eligible 
Training Provider List.  If approved, the NWTNWB will submit appropriate information and 
recommendation for addition to the Statewide Eligible Training Provider List in the Jobs4TN system.   

http://www.jobs4tn.gov/


Training Providers Appeal Process 
If a Local Workforce Development Board (LWDB) rejects an application for initial eligibility 
determination for a program of training service, the LWDB must provide notice with the letter of 
rejection containing the reasons for rejections as well as the availability of an appeals process. 

Local Appeals 

Each LWDB maintains a written appeal process.  The procedure includes an opportunity for a hearing, 
with a final written decision on the appeal to be provided within sixty (60) days of the date of the 
LWDB’s receipt of the request for appeal.  If the provider is not satisfied with the outcome of the local 
appeal, a provider may submit a formal appeal to the TNDOLWD State appeals committee. 

Should an application for addition to the ETPL be denied by the NWTNWB, the NWTNWB will notify the 
applicant of the denial, the reason(s) for the denial, and information on the appeals process within ten 
(10) working days.  Notification shall be written and may be transmitted by U. S. Postal Service, Return 
Receipt Requested, Fed Ex or other package delivery service, by facsimile transmission, and/or 
electronically through e-mail.  The applicant institution may access the approved NWTNWB appeal 
process, as follows:  

1. The institution must request, in writing, additional consideration by the NWTNWB and its Sub-
Committee of at least 1 – 3 impartial appeal officers (i.e. any staff or board members uninvolved in the 
initial decision).  The written request must be submitted within 10 working days of receipt of written 
notification of denial or need for additional information/review by the NWTNWB.  

Address local appeals to the attention of the Northwest Tennessee Workforce Board: 

Northwest Tennessee Workforce Board, LWDA 12 
Attn:  WIOA Vice President Executive Director and Board Chairman 
313 West Cedar 708 E. Court Street 
Dyersburg, TN 38024 
(731) 286-3585, TDD# (731) 286-8383 711 

2. The NWTNWB Sub-Committee shall consider the appeal request within 30 calendar days of receipt of 
the written request for appeal and shall make a recommendation to the NWTNWB for approval, denial, 
or request for additional/subsequent information. 

3. The NWTNWB must consider the appeal and the recommendation of the Sub-Committee and render 
a decision at its next regularly scheduled NWTNWB meeting, or within 60 calendar days from the date 
the NWTNWB received the written request for appeal from the provider institution, whichever is 
greater. 

4. The applicant institution must be notified, in writing, of the decision of the NWTNWB within 10 
working days of the NWTNWB final action, and the process for filing a State appeal in the event the 
provider is not satisfied with the outcome of the local appeal.  As referenced above, written notification 
may be in the form of USPS Return Receipt Requested, Fed Ex or other package delivery service, 
facsimile transmission, and / or electronically using e-mail. 



5. If the applicant disagrees with the action taken by the NWTNWB through its local appeal process, the 
applicant may access the appeal process through the TNDOLWD THEC, according to established THEC 
appeal procedures, as outlined in the Prospective Provider Registration Instructions issued by the 
TNDOLWD approved Strategic Five Year State Workforce Investment Plan for the State of Tennessee. 

 

In the event an approved provider is removed or suspended from the ETPL, students enrolled through 
Workforce Innovation and Opportunity Act (WIOA) prior to the suspension/removal will be allowed to 
continue their training using WIOA funds until completion. No new students may be enrolled into a 
suspended/removed institution until official notification of reinstatement has been received. 

State Level Appeals 

According to the Prospective Provider Registration instructions issued by TNDOLWD, This procedure 
applies only to training providers who have exhausted the appeal process of a Local Workforce 
Development Board and are dissatisfied with the Local Workforce Development Board's final decision. 

(1) A training provider wishing to appeal to the State must submit an appeal request to the State within 
30 days from the LWDB’s notification to the training provider of their its final decision on an appeal.  The 
request for an appeal to the State must be in writing and include a statement of the desire to appeal, 
specification of the program(s) in question, the reason(s) for the appeal (i.e. grounds), and the signature 
of the appropriate provider official.   

(2) The State will promptly notify the appropriate LWDB when it receives a request for appeal.  The State 
will also notify the appropriate LWDB when it makes the final decision on an appeal.   

(3) The State appeal process includes the opportunity for the appealing training providers to have a 
hearing.  The hearing officer must be an impartial person.  The hearing officer must provide written 
notice to the concerned parties of the date, time, and place of the hearing at least 10 calendar days 
before the scheduled hearing.  Both parties must have the opportunity to present oral and written 
arguments; to request documents relevant to the issue(s), and to be represented.   

(4) The five-member State appeals committee, chaired by the hearing officer, will administratively 
review the appeal, make a preliminary decision, and notify the training provider and the LWDB.  The 
committee can may either uphold or reverse the LWDB decision.   

(5) The State appeals committee must render a decision within 60 days from receiving the training 
provider’s initial State appeal request.   

References:  

Workforce Services Policy - Eligible Training Provider List, TN-WIOA (16-9); Title I of the Workforce 
Innovation and Opportunity Act of 2014 (29 U.S.C. 3101 et seq.); Americans with Disabilities Act of 1990 
(42 U.S.C. 12101 et seq.); WIOA Section 188 Nondiscrimination; WIOA Section 122 Identification of 
Eligible Providers of Training Services. 

Vetted and Approved by the Northwest Tennessee Workforce Board: December 18, 2018 

 



 

         
Jennifer Bane, Executive Director 
Northwest Tennessee Workforce Board 
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