
Northwest Tennessee Workforce Board and 
Consortium of Local Elected Officials for 

Northwest TN Workforce Development Area 
 

Tuesday, November 19, 2019 

Northwest TN Development District – 124 Weldon Drive, Martin, TN  
Conference Call 1-877-216-1555 # 845157 

 
 

 

Members Present: Kristie Bennett, Jimmy Williamson, David Parrish, Ben Marks, Randy Shannon, Ted 
Piazza, Brad Hurley, Landy Fuqua, Angela Hollingsworth, John Penn Ridgeway 
Members via Conference call: Rita Alexander, Eddie White 
CLEO members present: Mayor Brent Greer, Mayor Benny McGuire, Mayor Gary Reasons, Mayor Joseph 
Butler, Mayor Jake Bynum, Mayor Denny Johnson 
Committee Members Present: Ronnie Gunnels, Blake Swaggart, Mark Chandler, Justin Crice, Jana 
Hellums, Sherry Fowler 
Staff Members Present: Lana Burchfiel, Laura Speer, Jennifer Bane, LeAnn Lundberg, Gina Johnson, 
Ginger Powell 
Other guests present: Jamie Franklin, Erica Nance, Connie Stewart, Steve Playl, Logan LaFevers 
 

Welcome: Mayor Gary Reasons welcomed all members and guests to the Quarterly Meeting of the 
Northwest TN Workforce Board. 
     

Business Meeting: Jimmy Williamson called the business meeting to order, acknowledged that a 
quorum was present, and reminded members to abstain from discussion and voting in the event of a 
Conflict of Interest.            
                        
Approval of Minutes of August 27, 2019 Meeting: The minutes of the August 27, 2019 meeting were 
presented for review. 

• MOTION: A motion to approve the August 27, 2019 minutes as presented was made by Brad 
Hurley and seconded by Ted Piazza.  All were in favor and the motion carried. 

 

Eligible Training Provider List – UT Martin Corrections: Jimmy Williamson stated that the costs for the 
programs listed in the attachment were previously only listing the cost per year instead of the entire 
program cost as it should be.  Since the costs increased more than 25%, they have to re-approved by the 
board.   

• MOTION: A motion to approve the corrections to the cost of the UT Martin programs as 
presented was made by Ted Piazza and seconded by Brad Hurley.  All were in favor and the 
motion carried. 

 

Meeting Reports 
 

American Job Center Committee: John Penn Ridgeway presented the following report from the                   
October 28, 2019 meeting of the American Job Center (AJC) Committee:  

•   Erica Nance, One-Stop Operator shared very detailed reports including the Employer Services 
Report, Target Populations report, Referral and Co-Enrollment reports, and VOS Greeter reports 
showing traffic counts across all offices through June.  Over 800 services were provided to 201 
employers during the July through September quarter, and there were over 8,000 visits to the 
American Job Centers since July 1st with nearly 11,000 services provided.  Mid-Cumberland Human 
Resource Agency became the One-Stop Operator contractor in September and is striving to 
increase AJC traffic count by 20%.  New goals are listed on the Performance Dashboard included 
with the handouts.     

• The Career Services Report provided an overview of classroom training and work experience 
enrollments, and the Re-Entry Advanced Manufacturing Program (RAMP) and REAP programs.  
Our Fall enrollments from July through September were down from last year, specifically in 
August.  This was partially due to the loss of Lauderdale and Tipton Counties, and large RAMP 



enrollments occurring in August last year.  This year the Career Service Provider will also start 
tracking training enrollments compared to annual openings in jobs.   

• The Business Services report showed we have had 119 enrolled in On-the-Job Training since July 
1st with a 73% completion rate so far.  Over $238,000 in Incumbent Worker Training grants had 
been expended by September 30th with a few additional invoices being processed this quarter to 
fully expend all of the Consolidated Business Grant funds.  Staff also continue to coordinate job 
fairs, provide labor market information, and provide presentations.   

• The committee also discussed recent and upcoming re-designations of some American Job 
Centers, including Lake County, Crockett, and Benton Counties which have all been re-designated 
as part-time Specialized Centers.  The committee also reviewed the percentage of customers 
served by each center compared to the county’s percentage of the total area’s population, and 
traffic count by day of the week. Weakley and Henry are the next two lowest, and are in the 
process of moving to 4 days-a-week centers, which will be effective in February if approved.  Staff 
will remain full-time but will be out of the AJC one day per week for community outreach.  

• The committee also discussed current workshop offerings and welcomes suggestions for potential 
updates to the current offerings of job search assistance, interviewing, financial literacy, and 
starting a small business.   

 

Outreach and Opportunities Committee Meeting: Ben Marks presented the following report from the 
October 28, 2019 meeting of the Outreach and Opportunities Committee: 

• The committee reviewed two new programs for addition to the Eligible Training Provider List.  The 
first program was the Certified Production Technician, or CPT, program at TCAT Newbern, which 
will be offered at the Obion and Lake County Jails as part of the Re-Entry Advanced Manufacturing 
Program, or RAMP, utilizing the new Rural Initiative funding.  The Committee recommended 
approval of TCAT Newbern’s CPT program for addition to the Eligible Training Provider List, and it 
was approved by the Executive Committee on October 30th, anticipating classes would begin 
before this board meeting.   

• The second new program reviewed was the Healthcare Technician program at Dyersburg State 
Community College.  There is growth in this field, and the program is being implemented due to 
requests from area employers.  The Committee recommended approval of Dyersburg State’s 
Healthcare Technician program for addition to the Eligible Training Provider List. 
• MOTION: A motion to approve the Healthcare Technician program at Dyersburg State 

Community College as presented was made by Ben Marks and seconded by Ted Piazza.  All 
were in favor and the motion carried. 

• Dyersburg State’s Paramedic to RN program is currently on the Eligible Training Provider List but is 
due for renewal.  There have not been any issues with the program and there continues to be 
growth in our area for RNs.  The Committee recommended continued approval of Dyersburg 
State’s Paramedic to RN program. 
• MOTION: A motion to approve the renewal of the Paramedic to RN program at Dyersburg 

State Community College as presented was made by Ben Marks and seconded by Kristie 
Bennett.  All were in favor and the motion carried. 

• The Committee also heard updates on several ongoing special grant programs and a few new 
initiatives including the State’s Rural Initiative Grant for at-risk and distressed counties, their 
Registered Apprenticeship Grant, and the Delta Regional Authority’s Workforce Grant Program.  
Our area will also be receiving additional RESEA funds, about $267,000 this year, to provide RESEA 
services in all Affiliate and Specialized Centers.   

• The committee also reviewed the Target Populations report detailing the numbers served for 
priority populations, which showed an increase in the number of offenders served for the first 
quarter of this year program over last year. 

• The committee also heard updates on Youth Services, including the expanded Registered Electrical 
Apprenticeship Preparation (REAP) pilot, an update on the results of the Federal Youth 
Monitoring, and the Perkins Career & Technical Education (CTE) strategic planning currently 
underway.   



• Services for offenders through the Re-entry Advanced Manufacturing Program (RAMP)’s Certified 
Production Technician (CPT) courses are currently being offered in Gibson and Henry County jails, 
and are expected to resume in Dyer County after the first of the year in the new women’s facility.  
The Rural Initiative funding will be utilized to expand the program into Carroll, Lake, Obion, and 
Weakley Counties, with Weakley County focusing on the work-release component.  Staff are also 
partnering with the Day Reporting Center in Jackson, which serves all of West TN except for Shelby 
County, to assist their staff person with making connections with our employers regarding placing 
their participants in employment 

• The committee also received information about Dyersburg State Community College’s (DSCC’s) 
new Winter Term and some classes that will also be offered as half-term classes during regular 
Spring and Fall terms.  DSCC will also be promoting several of their programs that can be finished 
in one year or less, including CPT, and implementing a new Mechatronics program in Fall 2020 to 
meet industry needs, including Tyson in Gibson County. 

 

Executive Committee: Ted Piazza presented the following report from the October 30, 2019 meeting 
of the Executive Committee: 
• The Committee heard reports on Facilities and Technology, Quarterly Complaint Logs, and 

Monitoring, including updates to the Monitoring Policy.  Additionally, the committee approved the 
re-designation of the American Job Centers in Henry and Weakley Counties as part-time 
specialized centers, effective in February upon completion of the certification process.    

• Performance and Budget information reviewed included final performance numbers for the 
program year that ended 6/30/19, and there were no changes from the preliminary information 
received and presented at the annual meeting.  Estimated performance attainment is listed on the 
Performance Dashboard included in the handouts.  The financial status report as of September 
30th, showed the minimum participant cost rate (MPCR) was 33%, which is below the required 
40% minimum.  Once all invoices were factored in, the MPCR would have been approximately 
46%. Out-of-School Youth expenditures exceed the required 75% at almost 96%, and Work 
Experience expenditures exceeded the required 20% at over 43%.   

• We also received a budget update for the current program year.  Since the budget was developed, 
we received a small amount of additional program year 18 funds, and program year 19 funds were 
recalculated, slightly increasing our allocations, particularly in the Adult funding stream.  We also 
received notice that our approved Rural Initiative Funding will add approximately $132,000 to the 
budget this program year, and $329,000 in total.  An additional $130,000 in Adult participant 
funds requested for the fall term was also approved.  Overall the budget is up nearly $394,000.  
Title I costs have decreased by about $211,000 due to reducing the One-Stop Operator and Career 
Service Provider contracts and infrastructure costs.  Several Title I staff have been re-designated as 
RESEA staff and decreased the Title I share.  Board / Fiscal Agent expenses have not been reduced 
other than the savings from moving the administrative office.  Additional grant funds were sought 
through the Delta Regional Authority’s Workforce Grant program to offset costs, and were 
received, covering the reductions needed.  Although the revised budget indicates an anticipated 
balance of over $176,000 when the program year ends on June 30, 2020, because only a small 
portion of our allocations are received during the first quarter, funding will be very tight for Adults 
and Dislocated Workers during July through September of next year.  Right now, we anticipate 
having enough funds to cover operational costs, but there would only be about $58,000 to serve 
Adult and Dislocated Worker participants if additional funding is not received.   

 

State Workforce Board Meeting: Jennifer Bane presented the following report from the November 8, 
2019 State Workforce Development Board meeting: 

• Fiscal Update: Two handouts are included of presentations made at the State Workforce Board 
meeting.  The first handout shows the breakdown of state expenditures by program and Title I 
participant expenditures by category for the program year ending June 30, 2019.  As a state, 
51.2% of Title I expenditures were spent on participant costs during the program year, up from 
47.9% the prior year.  Total state enrollments were up about 4,000 from the prior year for nearly 
39,000 total, while the average cost per participant across the state was down slightly from $1,314 



to $1,234 per person.  A comparison of each local area shows each area’s results for required 
fiscal measures including minimum participant cost rate (MPCR), Out-of-School (OSY) 
expenditures, Youth Work Experience (WE) expenditures, and obligation rate.  Our area and the 
state overall exceeded each of the measures except the obligation rate.  We obligated 98.2% of 
the 80% required, or 78.6%, but the requirement was waived last year due to realignment.  It will 
not be waived again this year.   
 

The second handout details MPCR, reporting, and reconciliation results for the first quarter of the 
current program year, or July through September.  As a state there were 82 inaccurate reports and 
3 untimely submissions.  We had no late reports and only one inaccurate report in July due to an 
error on a signature on an attachment for one report.  Only 5 of the 9 areas are considered 
reconciled between the fiscal reporting system, Grants4TN, and the participant system, Jobs4TN 
or VOS.  Our area is not showing as reconciled, but we believe this is an error in the way the 
Jobs4TN reports are run.  Our fiscal staff reconcile participant payments in Jobs4TN each month 
before reporting them in Grants4TN, so we believe we should be reconciled.  We requested and 
received data from the state and it appears our Jobs4TN data does not match our Grants4TN data 
due to how they sorted the Jobs4TN payment data, excluding vouchers created before July 1st of 
this year.  As mentioned in the Executive Committee report, our MPCR was below the required 
40% due to fall training invoices mostly being received in October.  The State staff acknowledged 
this during the meeting and stated they were not concerned with our area meeting the 
requirement.   

• New Enrollment Targets: As mentioned during the last meeting, the State’s goal is to be number 1 
for workforce development in the Southeast, and eventually the nation.  One metric being used to 
achieve this goal is to have the largest number served through workforce development in the 
Southeast.  After the initial soft targets were proposed, state staff revisited and have proposed 
revised state goals which were then divided across each grand division.  Each division will then 
decide among themselves the percentage of the goal that each local area will be responsible for 
across several programs.  Page 9 of the new enrollment targets attachment sent by email is 
printed with the handouts and details the West TN goals for 2020 in the Target columns.  The 
Forecasted Target indicates the estimated goals for the next year.  West TN will be responsible for 
1,881 new Adult and Dislocated Worker enrollments, 857 for Youth, 9,410 for Wagner Peyser, and 
315 for SNAP.  We also have goals for target populations including 100 new enrollments of 
veterans, 39 migrant and seasonal farmworkers, and 707 for re-entry.  We will also be responsible 
for co-enrolling 170 RESEA participants and 35% of Trade Adjustment Assistance, or TAA, 
participants.   Adult Education, Vocational Rehabilitation, and Families First or TANF have not been 
assigned goals yet.  These are soft targets and there will not be repercussions at this time for 
failing to meet the targets.  

• Policy Changes: The State board approved updated versions of several policies that had expired 
including the Property Management, Re-allotment of Program Formula Funds, MPCR, and Youth 
Eligibility policy.  In the future, there will be a 15-day period to allow for public comment on policy 
changes through the state board website.  There were only minor changes to the Property 
Management and Re-allotment policies to reflect current practices.  The 50% MPCR requirement 
for each region was removed from the MPCR policy, but it is still an encouraged rate and will be 
re-visited in the future.  The Youth Eligibility policy was updated to include a revised definition for 
needs additional assistance.  Previously it stated that local areas could expand the definition, but 
as a result of the Federal Youth monitoring, they were instructed to remove it because it 
conflicted with the state plan.  The state plan will be revised to allow it again and then the policy 
will be updated again.  Our local policy did not add to the definition, but there was one typo under 
item c for Out-of-School Youth as indicated in red on the handout.  Additionally, the ages listed 
under item E should have read 16 to 24 instead.  Staff recommend these changes be made to the 
policy.   
• MOTION: A motion to approve Youth Eligibility Policy Changes as presented was made by     

Ted Piazza and seconded by Ben Marks.  All were in favor and the motion carried. 
 



Other Business & Updates:  
• Performance & Partner Dashboards: Jennifer Bane reviewed the two dashboards included in the 

handouts.  The Partner Dashboard that staff have been developing quarterly details the service 
levels of each of the core partners.  There was an error in the number of American Job Center 
visits on the version sent by email, but has been corrected on the printed copies provided.  The 
Performance Dashboard is a new tool to track all of our required fiscal and performance 
measures, as well as contract performance measures for the One-Stop Operator and Career 
Service Provider.  Local goals for Business Services and Social Media outreach are also included. 
It will be updated quarterly and new initiatives will be added including the new rural funding, 
the Delta Regional Authority apprenticeship grant, and the state’s apprenticeship grant. We 
were at 97% so we are considered passing. 

• Regional Planning Council Update: The regional planning council met on November 5th in 
Jackson and has formed sub-committees for Jobseeker Services, Business Services (Mark 
Chandler is heading), and Career Pathways (Justin Crice is heading) that meet in between 
quarterly council meetings.  The Business Services committee, headed by the Southwest area, is 
focusing on apprenticeships, and the Pathways committee, headed by Northwest, is working on 
arranging industry panel presentations for k12 and postsecondary education representatives.  
There will be one in each local area for our target sectors.  Northwest is coordinating an industry 
panel for Manufacturing, Southwest for Healthcare, and Greater Memphis for Transportation 
and Logistics.  Greater Memphis will be coordinating the Jobseeker committee which is still 
being formed.  Mark Chandler said that his group is meeting tomorrow to learn more about the 
state’s role with apprenticeships at 1:00 pm in Jackson.  

 

Strengthening Career and Technical Education (CTE) in Tennessee | Draft Plan: Steve Playl, Senior 
Director of College and Career Experiences, presented an explanation of “CTE,” Skills-based, technical 
education draft plan. The vision for strengthening CTE in Tennessee includes expanding opportunities 
with pathways starting in K12.  If successful, more students will have equitable access to a CTE program. 
Only about 50% have this access in the early ages, and they’d like to get to 75% by 2024.  The goal is to 
get early and middle grades exposed to career exploration.   
 

Future Meeting Dates & Upcoming Events: The below dates were presented to the board: 
• 2020 Board Meeting Dates: February 25 (Trenton), May 19 (Martin), August 25 (Trenton), and 

November 17 (Martin). 
• Data Validation & Training for West TN: The state issued new dates and it will now be held the 

week of January 13th in Nashville.  This has been held annually in the past but has not been done 
the last few years.  Each local area will send representatives who will be responsible for reviewing 
participant files from another area to verify required documents are present and validate 
information keyed into Jobs4Tn.   

• Updated State Plan due March 2, 2020. 
• Local & Regional Planning – Spring 2020. 

 

Respectfully submitted, 

Lana Burchfiel 
Public Information Specialist 



















































































11/1/2019

LWDB Member Name
Date Approved by 
Program Integrity 

Staff
LWDB Member Organization Representation Category LWDB Member County Nominator Name Nominator Organization

Start of LWDB 
Member Term

End of LWDB 
Member Term

Conflict of Interest 
Date

Conflict of Interest 
Renewal

Rita Alexander* 6/3/2019 Female White Gibson Electric Membership Corp Business Crockett Libby Wickersham
Gibson Co Chamber of 

Commerce
7/1/2019 6/30/2023 1/28/2019 1/28/2020

Neely Ashby 6/3/2019 Female White Henry County Medical Center Business Henry Travis McLeese
Paris‐Henry Co Chamber of 

Commerce
7/1/2019 6/30/2023 3/21/2019 3/20/2020

John G. Castellaw* 6/3/2019 Male White Farmspace Systems LLC Business Crockett Charlie Moore
Crockett Co Chamber of 

Commerce
7/1/2019 6/30/2023 2/25/2019 2/25/2020

R. Keith Cursey 6/3/2019 Male White MTD Products Business Weakley Barbara Virgin
Weakley Co Chamber of 

Commerce
7/1/2019 6/30/2023 3/26/2019 3/25/2020

Bedford Dunavant 6/3/2019 Male White Union City Insurance Business Obion Lindsay Frilling
Obion Co. Economic 
Development District

7/1/2019 6/30/2023 2/21/2020 2/20/2021

Brad Hurley* 6/3/2019 Male White Carroll County Trophy Business Carroll John Sanders
Carroll Co Chamber of 

Commerce
7/1/2019 6/30/2023 1/28/2019 1/28/2020

Randy S. Shannon 9/13/2019 Male White Shannon Office of Law Business Benton Stephanie Harcleroad
Benton Co. Chamber of 

Commerce
10/1/2019 6/30/2023 9/4/2019 9/3/2020

Ben Marks* 6/3/2019 Male White Mark's Building Materials Business Benton Sara Kilgore
Benton Co. Chamber of 

Commerce
7/1/2019 6/30/2023 1/28/2019 1/28/2020

Kristy Mercer 6/3/2019 Female White Ceco Door Business Gibson Julie Allen‐Burke
Milan Chamber of 

Commerce
7/1/2019 6/30/2023 4/5/2019 4/4/2020

Ted Piazza* 6/3/2019 Male White Rack‐IT Industries Business Gibson Libby Wickersham
Gibson Co Chamber of 

Commerce
7/1/2019 6/30/2023 1/28/2019 1/28/2020

Jennifer Starks 8/6/2019 Female White Granges Americas, Inc. Business Carroll Jennifer Wheatley
Henry Co. Chamber of 

Commerce
7/1/2019 6/30/2023 3/28/2019 3/27/2020

Gayanne Williams 6/3/2019 Female White Citizens of Lake Co for Healthcare, Inc Business Lake Marcia Perkins Mills
Lake Co Chamber of 

Commerce
7/1/2019 6/30/2023 4/3/2019 4/2/2020

Jimmy Williamson* 6/3/2019 Male White Aztec Pest Control Business Dyer Allen Hester
Dyersburg/Dyer Co 

Chamber of Commerce
7/1/2019 6/30/2023 2/26/2019 2/26/2020

Lana Hammons 5/8/2019 Female White Develey Mustard & Condiments Corp Business Dyer Tim Climer
Dyersburg/Dyer Co 

Chamber of Commerce
5/21/2019 6/30/2023 4/18/2019 4/17/2020

William Eddie White 10/29/2019 Male White United Auto Workers Local 9025 Labor Henry Anthony D. Phifer United Auto Workers 11/1/2019 6/30/2023 9/24/2019 9/23/2020
Sandra Woods 10/30/2018 Female White Communication Workers of America Labor Gibson Joe Coleman CLC 7/1/2017 6/30/2021 1/28/2019 1/28/2020
Jon Dougherty 6/3/2019 Male White Amteck Labor Dyer David Wagner Amteck 7/1/2019 6/30/2023 2/26/2020 2/25/2021

John Penn Ridgeway 10/30/2018 Male White TCAT‐McKenzie (Youth) Labor Carroll Margaret Prater NWTN WB 7/1/2017 6/30/2021 2/26/2019 2/26/2020
Lindsey Frilling 10/30/2018 Female White Union City Boys and Girls Club (Youth) Labor Obion N/A N/A 7/1/2017 6/30/2021 3/21/2019 3/20/2020

Angela Hollingsworth 7/29/2019 Female White Weakley County Schools Adult Education Weakley Mark Maddox Weakley Co Schools 7/29/2019 6/30/2023 7/29/2019 7/28/2020
Landy Fuqua 6/3/2019 Female White University of TN at Martin Reed Center Higher Education Weakley Robert Smith UT Martin 7/1/2019 6/30/2023 1/31/2020 1/30/2021

John Bucy 10/30/2018 Male White Northwest TN Development District Economic/Community Dev. Weakley Margaret Prater NWTN WB 7/1/2017 6/30/2021 2/26/2020 2/25/2021

Kristie Bennett 10/30/2018 Female White
Tennessee Department of Labor and Workforce 

Development
Wagner‐Peyser Carroll Deniece Thomas Workforce Services 7/1/2017 6/30/2021 3/28/2019 3/27/2020

David Parrish 10/30/2018 Male White
Tennessee Department of Human Services, 

Vocational Rehabilitation
Vocational Rehabilitation Henry Cherrell Cambell‐Street TN Dept Human Services 7/1/2019 6/30/2023 3/28/2019 3/27/2020

Charlie Moore 10/30/2018 Female White Crockett County Chamber
Economic/Community 

Dev.
Crockett Melissa Cox‐Rayner

Crockett Co Chamber of 
Commerce

7/1/2017 6/30/2021 3/25/2019 3/24/2020

Cliff Sturdivant 10/30/2018 Male White Carroll County Chamber of Commerce Economic/Community Dev. Carroll Kenny McBride Carroll Co Mayor 7/1/2017 6/30/2021 2/1/2019 2/1/2020

*Executive Committee 
Member
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