
Northwest TN Workforce Board 
American Job Center Committee 

Monday, October 28, 2019 – 10:00 a.m. 
Dyersburg State Gibson County Center, Room 115  

2071 US 45 Bypass, Trenton TN  
Conference Call – 1-877-216-1555 #845157 

 

Chair - Rita Alexander 
Vice Chair – TBD 

 

Minutes 
 

Committee members attending: Kristie Bennett, Jimmy Williamson, Sherry Fowler, John Penn Ridgeway, Charlie Moore 
Committee members via conference call:  Mark Chandler, Melinda Goode 
Staff attending: Jennifer Bane, Lana Burchfiel, Laura Speer, LeAnn Lundberg, Gina Johnson, Ginger Powell 
Others attending:  Connie Stewart, Erica Nance,  
Others attending via conference call: Jennifer Eppley (One-Stop Administrator with Mid Cumberland Workforce 
Services), Ben Marks 

 
Review and Approval of Minutes of July 29, 2019 meeting: The meeting was called to order and the group was asked 
for comments regarding the prior meeting’s minutes.  
• MOTION: John Penn Ridgeway moved to approve the July 29, 2019 minutes as presented and Jimmy Williamson 

seconded the motion. All agreed and the motion carried. 
 
Election of Vice-Chair: John Killen had to resign from the Board so the committee is in need of a new Vice-Chair. John 
Penn Ridgeway volunteered for the position. Jimmy made motion and Melinda seconded.  
• MOTION:  Jimmy Williamson moved to approve John Penn Ridgeway as Vice-Chair for the American Job Center 

Committee and Melinda Goode seconded the motion. All agreed and the motion carried. 
 

One-Stop Operator Report: Erica Nance, One-Stop Operator reported that Mid-Cumberland Human Resource Agency 
took over the One Stop Operator contract in September.  All six front desk staff were transferred over, but positions 
went to part-time with staff being off on Fridays.  Erica also reviewed the following reports:  
• VOS Greeter Reports: The American Job Center (AJC) visits by multiple visit reasons was highest in the Huntingdon 

/ Carroll County AJC for July to September with Dyersburg / Dyer County being the second highest.   All VOS 
Greeter issues have been fixed, with an effective backup plan for sign-in implemented so that all visitors are being 
properly recorded.  The number one reason for visits remained Job Search/Resource Room visits with the second 
highest reason remaining unemployment, and Job Search Assistant was again number three.   Title I visits were the 
fourth greatest visit reason and Temporary Assistance for Needy Families / Workforce Essentials was fifth. 

• Enrollment Summary Report: This report captures the new and carryover enrollments for the program year (PY) 
through September 30th for Wagner Peyser (WP), Title I, Trade Adjustment Assistance (TAA), SNAP, and Adult 
Education. Dyersburg was number one for new enrollments. We had 651 new enrollments across all programs.  
Title I has 1,383 total cases with 1,134 Adults, 82 Dislocated Workers, and 167 Youth being served.  

• Target Populations Report: There were 50 new enrollments in PY 2019 so far, which included 21 offenders.  A 
comparison to the prior program year included on the handout shows 43 enrollments last year including 10 
offenders. 

• Partner Referrals and Co-Enrollments:  This referral report is something Erica created to manually track referrals 
from one partner to another partner.  She is in the process of developing a much easier report, which will also 
include SNAP.  There were 25 referrals made between July and September and 6 new co-enrollments.  As of 
September there are 127 WP participants co-enrolled with Title I / WIOA, 67 Title I co-enrolled with WP, and 1 TAA 
co-enrolled with Title I. 

• AJC Survey Results: We had 88 surveys for September, with Dyersburg having the most at 35, 26 from Paris, and 
10 from Dresden.  Ninety-two percent of respondents indicated that would absolutely hire the person who 
assisted them and 86.36% rated the quality of their visit as outstanding.  Erica is still offering incentives and trying 
to think of additional incentives for getting completed surveys.  A new survey will be used by Mid-Cumberland and 



the link is being added on all the resource room computers.  Survey results will automatically be sent to Jennifer 
Eppley at Mid-Cumberland who send results to Erica.  The committee discussed creating business cards to give 
participants with the link instead of the current survey cards. 

• Employer Services and Survey Reports:  There were 201 employers served between July and September, down 7 
from the same time period last year.  There were 819 services provided, up from 634 the prior year, with 11 job 
fairs held.  We only had one employer survey for this quarter.  Plans are underway to change the way we ask 
employers to complete the survey, including using a link, in order to increase the number of responses.   

 
Career Services Provider (CSP) Report: Connie Stewart reviewed the following: 
• Work Experience: Goals have been set for this next contract year, but these presented are the WE goals for the 

contract period ending 9/30/19.  Connie explained they really struggled in Henry and Weakley Counties with Youth 
Work Experience (YWE), with Henry County having none.  The same Career Advisor was over both counties but 
there is a new staff person responsible for Work Experience in these counties now, and we got our very first YWE 
in Henry County last year through a referral from Workforce Essentials / TANF.  Benton County overachieved so 
their goal has been increased.  Dyersburg almost achieved their goal. 

• Transitional / Adult Work Experience Training and Occupational Skills Training: We probably won’t have a 
tremendous amount of enrollments for transitional jobs or work experience since most funds will be utilized for 
Individual Training Accounts (ITAs).  There were not many training enrollments for October, 11, which is typical for 
the month since there are not many programs starting this time of year and about the same as last year when 
there were 14.  Our Fall enrollments from July through September were down from last year, specifically August.  
This was partially due to the loss of Lauderdale and Tipton Counties, and large Re-Entry Advanced Manufacturing 
Program (RAMP) enrollments occurring in August last year.  This year we will start tracking training enrollments 
compared to annual openings in jobs, and only training that amount of students for that job, as opposed to 
primarily focusing on future growth.  Training enrollments by occupation will be included in the reports.  CSP staff 
no longer have access to EMSI due to needing to decrease access to save funds.  Three board staff still have access 
and used it to provide the CSP with the list of in-demand occupations.   

• Registered Electrical Apprenticeship Preparation (REAP): We have a meeting this week with Amteck to plan for 
next year.  All of the young adults we put in REAP were hired by Amteck by September.  One young person did 
leave Amteck after being away from home.  One has already completed the On-the-Job Training (OJT) and the rest 
are on OJT now.  

• Justice-Involved Youth: Primarily we serve justice-involved Youth through RAMP at the jails.  Connie tracks the 
Youth enrollments individually.  Two justice-involved Youth were in the REAP program and they are both now in 
the OJT and doing well.  

Kristie Bennett asked Connie about the services in distressed Lake County, particularly around Youth.  Connie said they 
enrolled about eight youth in work experience over the summer, which was the highest of any county in our area, and 
the board has submitted a proposal for the new rural initiative grant to implement RAMP.  We received a couple of 
referrals from Department of Children’s Services, but there has not been much follow through on the part of the 
customers.  We have also worked with Juvenile Justice, located across the hall from the AJC in the courthouse, and are 
trying to schedule AJC to attend Juvenile court.  Lake County also had their Manufacturing Day event last week and the 
students were very interested when Ermco spoke to them about their career opportunities.     
 

Business Services Report: Ginger Powell gave the below updates:   
• On-the-Job Training (OJT): There have been 119 contracts through July through September and several new 

contracts beginning soon.  A total of 36 participants have been placed with 70 still in training and 13 not 
completing, for a 73 % completion rate in OJT.  Almost $72,000 was spent on OJT since 7/1/19. 

• Incumbent Worker Training: We have had 31 contracts, and 3 invoices that we had not paid out at the time of this 
report, but those have now been paid.  We trained 629 with 91 % of trainees proposed receiving training, and 
awarding over $238,800.  We are not receiving any new IWT funds, and the only way to do it at this time is to use 
formula funds, which is much more difficult with extremely limited budgets.  

• Job Fair/Hiring events:  We had eight job fairs events listed for last quarter and four events already scheduled for 
this quarter, including a very large regional job fair on Halloween at the Civic Center in Jackson in partnership with 
the Southwest and Greater Memphis areas. 



• Pre-Apprenticeships/Apprenticeships The pre-apprenticeship outreach events for Amteck / REAP last year are 
included in this report, along with meetings with Dana in Gibson County and White Squirrel Vineyard in Obion 
County, regarding implementing apprenticeship programs, which is encouraging.  We are currently learning what 
is required and how to fast-track it.  This quarter, Ginger has already meet with one other employer regarding 
apprenticeships.     

• Rapid Response:  Only four employers have been served, which is a good thing. 
• Economic Development/Labor Market Information: We cut down on our EMSI account access, but we still have 

access and can get the information to anyone who requests it.  Several reports have been pulled for employers 
and economic development partners.  We also have our presentations and speaking engagements listed, with 5 
this past quarter.  

 
American Job Center Re-Designation Update: Lake County is now a part-time Specialized Center in the courthouse with 
an access point at the Ridgely Library.  Crockett and Benton Counties, with traffic counts similar to Lake County, are in 
the process of being re-designated to part-time Specialized Centers as well.  If approved, effective 11/11/19, these 
centers will be open Monday, Tuesdays, and Thursdays.  Days were partially chosen based on when RESEA visits are 
scheduled since all offices are offering RESEA again.  Jennifer also reviewed the Traffic Count vs. Population Percentage 
handout showing the average traffic count by day for each center, and comparing the percentage of customers served 
by each center to the county’s percentage of the total area’s population.  Lake County has the smallest percentage 
served, with Benton and Crockett being the next smallest.  Although higher than the three lowest, Weakley and Henry 
are the next two lowest.  We will be looking at reducing Weakley and Henry to 4 day-a-week centers, starting in 
February, which would be open Monday through Thursday since Fridays are the slowest days.  Staff will remain full-time, 
but will have a day during the week to not be required to be in the office, which will allow them time to conduct 
outreach in the community, particularly for Youth applicants and the work experience program.  Under the current 
designation, staff cannot leave the office since they are required to be present during operating hours.  We will be 
seeking to establish access points for staff to visit on Fridays, including in high schools.  Kristie Bennett asked about 
specific goals for outreach.  Connie Stewart said she has set enrollment goals for each office and each program, based on 
the total goals in the current contract.  Currently, Erica has been the one primarily doing outreach since Title I staff were 
required to be present in the AJCs.  Kristie also asked Connie about the staff from the specialized center in Lake County 
conducting outreach in Lake County High School.  Connie stated that there are two staff that help with the outreach, 
each covering several counties, and that the part-time person in Lake County AJC is not the one doing the outreach.  
Kristie suggested involving the team leaders in the events in the high schools so that they can incorporate other 
programs, such as SNAP.  
 
Workshop Discussion: Jennifer Bane stated that we have offered the same four workshops for about six and a half 
years, and we have continuously struggled with attendance.  In response, we are going to focus on workshops scheduled 
in the comprehensive centers, with the option to electronically join into the workshops from the affiliate and specialized 
centers.  We have not changed the workshop offerings at this point, but we are seeking input on what needs are not 
being met.  Ginger Powell asked if there is a need for helping participants create a LinkedIn profile, which is a popular 
workshop at the Specialized AJC for Fort Campbell.  John Penn Ridgeway said they would be interested in offering 
Financial Literacy and Starting a Small Business workshops at the TN College of Applied Technology.  Connie suggested 
that Job search, resume, and interview assistance at the jail would be very helpful since it can be difficult finding the 
inmates once released.  The Mobile AJC does some visits to the jail already.  Jennifer asked the committee to continue to 
share any suggestions regarding workshops.  
 
Other: Jennifer Bane provided the following updates on future meeting dates and upcoming events: 
• PAR Monitoring: November 12th entrance conference. We just recently finished out last year’s PAR report. 
• Next Board Meeting: November 19th – Northwest Development District, 124 Weldon Drive, Martin, 12:00 pm 

(lunch at 11:30 am).  
• Proposed 2020 Committee Meeting Dates: 10:00 am on January 27, April 27, July 27, and October 26. 

 
Respectfully submitted, 
Lana Burchfiel, Public Information Specialist 
























































