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Nor thwest  Tennessee  Workforce  Board  

hrough the direction of the Governor’s 

Vision to be the #1 State in the 

Southeast for jobs, Local Workforce 

Development Area 12 (LWDA 12) joined 

several national workforce development 

initiatives during the 2014-2015 fiscal year. 

With the passage of the Workforce 

Innovation and Opportunity Act (WIOA) 

and guidance from the State, the Northwest 

TN Workforce Board joined the Pathways to 

Prosperity Network; refocused its marketing 

efforts on the ACT® National Career 

Readiness Certificate ™ (NCRC)  as a 

portable credential for jobseekers; and 

worked to strengthen the advanced 

manufacturing pipeline of workers through  

a Labor and Education Alignment Program 

(LEAP) grant.  

The mission of Pathways Tennessee is to 

provide Tennessee students rigorous 

academic/career pathways, which are linked 

to economic and labor market needs and 

trends. To be successful, Pathways 

Tennessee recommends a framework that 

includes these goals and more: 

 Active industry involvement starting in 

middle school 

 Strong integration of student supports, 

interventions, and counseling 

 Seamless transition from secondary to 

postsecondary education institutions 

 Participants have multiple entry and 

exit points  

 Allows students to acquire 

postsecondary credits and/or industry 

certifications in high school 

Beginning in the fall of 2014, each county in 

LWDA 12 

formed workforce 

development 

committees to 

launch the ACT® 

Work Ready 

Communities 

initiative, a workforce system designed to 

assist sites and regions in developing their 

workforce pipeline to provide skilled 

workers for employers.  Key stakeholders 

attended several sessions of the ACT Work 

Ready Communities Academy, an executive 

leadership and training program for local 

officials. The Work Ready Communities 

framework allows each participating 

community to quantify and improve the skill 

levels of its workforce through a 

standardized workforce skill credential and a 

robust data infrastructure that help measure, 

identify, and close existing skill gaps.  

In August, Lake County was recognized as 

being the first county in the State of 

Tennessee certified by ACT as a Work 

Ready Community. Dyer County reached 

their goals soon afterwards.  

 

The key components of certification are: 

 Encouraging residents to earn an ACT 

National Career Readiness Certificate™ 

 Building employer recognition and 

support for the initiative by encouraging 

new hires, incumbent workers, and the 

emerging workforce to earn the NCRC.  
 

This initiative is a collaboration of 

community partners led by the Northwest 

TN Workforce Board, Delta Regional 

Authority, and United State Department of 

Agriculture and TN Career Centers. 

In WIOA, there is an increased emphasis on  

developing/implementing career pathways 

based on the area’s strengths and 

opportunities and needs of businesses.  The 

career pathways approach is the foundation 

for how customers are served in the 

American Job Centers/TN Career Centers, 

and are key to funding participants through 

needs-based scholarships for in-demand 

training. This approach helped Dyersburg 

State Community College (DSCC) and the 

Northwest TN Workforce Board receive a 

State funded Labor and Education 

Alignment Program (LEAP) grant. “The 

objective of Tennessee LEAP is to eliminate 

skills gaps across the state in a proactive, 

data-driven, and coordinated manner by 

encouraging collaboration across education 

and industry and by utilizing regional 

workforce data to identify and then fill skills 

gaps across the state,” comments Senate 

Majority Leader Mark Norris, who 

sponsored the initiative in the State 

legislature.  

In response to local industries, DSCC and 

the NWTN Workforce Board collaborated 

with secondary schools, TN Colleges of 

Applied Technology, and local businesses to 

begin to build a pipeline of employees 

through the introduction of manufacturing 

skills in high schools.  The $850,000 LEAP 

grant allows at least 15 area high schools to 

offer instruction to 300+ students in 

attaining nationally recognized 

manufacturing credentials through the 

Certified Production Technician (CPT) 

Pathway to Advanced Manufacturing 

Careers. Local businesses have agreed to 

offer paid internships and stipends to some 

students earning these credentials, thus 

 

DISTRIBUTION OF TRAINING PROVIDERS 

In strategic planning, the 

NWTNWB must consider environ-

mental challenges such as   em-

ployment shifts from low-skill to 

skilled occupations and the  rising 

demand for workers with more 

technical proficiency. The Board is 

also guided by Governor’s Eco-

nomic and Community Develop-

ment Jobs4TN plan in focusing on 

these sectors in LWIA 12: Health-

care, Social & Business Services, 

Transportation & Logistics, and 

Advanced Manufacturing. These 

sectors are shown to have positive 

job growth through Labor Market 

Information provided by the 

TDLWD and an economic analysis 

tool from EMSI.   
 

Potential candidates for training 

must show interest and aptitude 

through various informal and for-

mal assessments and evaluations of 

need.  To be considered for train-

ing funds, the field of study must 

be in high growth mode according 

to research using EMSI or current 

Labor Market Information.   
 

The American Job Center (AJC) 

staff works with job seekers to 

ensure they have adequate re-

sources to help them make in-

formed career choices. AJC staff 

interview and assess customers to 

determine the appropriateness of 

the training for each individual. 

Armed with information about 

training choices, occupational  

opportunities, and personal educa-

tion plans, the customer then 

chooses which program of study 

and institution would be best for 

their career goals.  
 

The graphics here show the num-

bers of customers trained by sector 

and the type of institutions they 

chose to attend.  

PERCENTAGE OF CUSTOMERS TRAINED BY SECTOR 



Expenditures for Individual Training 
Accounts & Support Services 

Postsecondary schools $463,350.68 

Private/Proprietary schools $227,886.00 

Travel Stipends $138,501.89 

Total investments $829,738.57 

Total # of Training providers 30 

Tony Lawrence, customer 

of the TN Career Center at     

Dyersburg, smiles as he 

walks to the stage to ac-

cept his diploma. After 

experiencing several lay-

offs, Tony went back to 

school to upgrade his 

skills. Tony graduated from 

Dyersburg State Commu-

nity College with an AAS 

degree in Computer Infor-

mation Technology and is 

now working as an alarm 

and security technician. 

2014-2015 

Tennessee Department of Labor & Workforce Development 
Commissioner Burns Phillips presented the Jim Alford Memorial 
Award for Outstanding Incumbent Worker Training to Ceco Door / 
ASSA ABLOY in Milan, Tenn. The award publicly acknowledges 
the exceptional efforts of a Tennessee business that has provided 
incumbent worker training through the State grant program.  Ceco 
Door was awarded $25,000 in Incumbent Worker Training funds, 
adding matching funds of $15,090 to offer Leadership Development 
Training to newly promoted Leadpersons. 
 

Ceco Door is a staple in the Gibson 
County community.  The facility has 
been in operation for nearly 40 years 
and employs 411 fulltime staff 
members.  Headquarters for Ceco Door 
is housed within the Milan facility 
along with 25,000 steel doors and 
200,000 steel components under a 
500,000 square foot state of the art 
facility.  The company also operates a 
plant in Valle Hermoso, Mexico, 
which produces standard made-to-
order doors.   
 

The management team at Ceco Door is 
committed to continuous development 
and promotion of their incumbent 
workers, not only to improve the 
company’s competitiveness, but to 
grow and develop loyal, committed 
employees to lead the company into 
the future. Individuals filling the role 
of Leadperson had been promoted to 
the lead position due to their 
achievements working on the line.  
These individuals are hard workers 
who earned the promotion, but lacked the knowledge, experience, 
and skills necessary to be effective leaders.  “If the leadpersons do 
not acquire the management skills proposed in this training program, 
we could experience a negative trickledown effect of inefficiencies 
and a loss of talent resulting in a layoff” said a top company official. 

Ceco Door selected a local, State of Tennessee Certified Women 
Owned Business Enterprise to provide the leadership development 
training their employees needed in order to be effective.  This was 

part of Ceco Door’s layoff aversion strategy saving 300 jobs in rural, 
northwest Tennessee.   
 

The trainees participated in an extensive 6-month Leadership Edge 
training program.  The incumbent workers experienced an in-depth, 
individual assessment to discover their natural wiring as a leader and 
covered the following leadership topics: the accountable leader, 
understanding human behavior & motivating people, coaching for 
improvement, and communicating for results.  Each team lead 
participated in group training sessions as well as one-on-one 

individual coaching sessions. 
 

The training provider said, “We are 
always honored to partner with our 
clients to further develop their leaders 
and build high performance teams.  It 
is even more of a privilege to work 
with employers who truly value their 
greatest asset and demonstrate it by 
investing in them.  Ceco Door is a 
terrific model of an employer who 
does just that.”       
 

Not only did the Leadpersons further 
develop their leadership skills, but 
because they invested so many hours 
in classroom time together during the 
program, they have become a much 
stronger team.  The communication 
between the team leads has 
increased, shift to shift relations have 
improved, and proactive problem 
solving is occurring more frequently 
as a result of training. 
 

In addition to their exemplary 
training program, Ceco Door is also a 

strong supporter of all workforce development initiatives in the 
community.  Ceco Door has a representative on our Local Workforce 
Board, they participate in National Manufacturing Day by offering 
tours to juniors and seniors throughout the county, serve on the 
Gibson County Workforce Development Committee, and most 
recently have been an asset to the LWIA and county in pursuing the 
goal of becoming an ACT Certified Work Ready Community.  Ceco 
Door is an all-around partner in workforce development!     

Accepting the award for Ceco Door is Kristy Mercer, 

Human Resource Manager (center). On hand to present 

the award  (L to R) is State Workforce Board Operations 

Committee Chair Warren Logan, Margaret Prater, VP of 

Workforce Development LWDA 12, Mercer, State 

Workforce Board Chair Bob Ravener, and Commissioner 

of Labor & Workforce Development Burns Phillips. 

In 2015, $72,153 was awarded to companies in LWDA 12 to improve work processes and avoid layoffs of employees by targeted tra ining to 
improve skills. The Incumbent Worker Training program is designed to benefit business and industry by assisting in the skill development of 
existing employees, through individualized training.  Eligible employers submit applications to the LWDB for grants that will  allow them to 
increase employee opportunities and supports training that results in either lay -off aversion through individual skill attainment of employees or 
averts a lay-off by improving processes that contribute to the competitiveness and productivity of a business.  

 MTD trained 27 employees in Engineering Graphics I, Auto Cad, Die Design I & II and Hands On Basic Electricity.  

 Ceco Doors used the Incumbent Worker Training grants to offer Leadership & Development training to newly promoted Leadpersons .  

 Colonial Diversified Polymer Products trained 7 employees in Innovation Management Solutions.  



n-the-Job Training (OJT) grants are a Business Ser-

vice from the American Job Centers that is designed 

to promote, educate and expand an employer’s workforce.  

OJT  contracts focus on training new hires who do not have 

adequate experience in company work  processes and proce-

dures. Your local Business Services Coordinator helps you 

find the right talent, perform assessments, while businesses 

make the final hiring decision. Employers benefit from more 

efficient recruiting, and assistance with training expenses. 

OJT works! 

COUNTY BUSINESS 

Benton Jones Plastic & Engineering Co LLC 

Carroll FabSouth, Inc. 

Carroll Gaithers Inc. 

Carroll Profile, Inc. 

Crockett Alamo Pride LLC 

Crockett Wisper II, LLC 

Dyer Dyersburg Regional Medical Center 

Dyer Eaton Aeroquip LLC 

Dyer Heckethorn Manufacturing Inc. 

Dyer Hillshire Brands 

Dyer NSK Steering Systems America, Inc. 

Gibson Bongards Creameries South LLC 

Gibson Conagra Foods 

Henry Nobel Automotive Tennessee LLC 

Henry PML Inc. 

Lake Lake County Highway Department 

Lauderdale Allied Reprocessing LLC 

Lauderdale Marvin Windows of Tennessee Inc. 

Obion Center Point Business Solutions 

Obion Cox Oil 

Obion Greenfield Products 

Obion J D Distributors Inc. 

Obion MIA Seating Corporation 

Obion Union City Electric System 

Tipton CSC Sugar, LLC 

Tipton Conopco (Unilever) 

Tipton RR Donnelley - Tops 

Tipton US Cold Storage 

Tipton WorldWide Lines 

Weakley The Marble Shop 

Weakley Waymatic 

Total $$  $584,139.13 

Total Placed 298 

   In conjunction with the ACT® Work Ready Communities 

initiative, the  NWTN Workforce Board has incorporated free Job 

Profiling for employers to strengthen partnerships and increase 

training opportunities with businesses that are hiring.   Six LWDA 

12 staff members have become authorized WorkKeys™ Job 

Profilers and are available to create profiles for local companies on 

a wide range of job titles. 
 

These companies have had 18 jobs profiled this year : 

 Green Plains 

 Charms 

 Heckethorn Manufacturing 

 PictSweet 

 Jones Company 

 Carlisle Tire 

 Carl Star Group 

 Caterpillar  

In December 2014 the Tennes-

see Department of Labor and 

Workforce Development 

launched its new Virtual One-

Stop system, branded Jobs4TN, which offers an assortment of online 

tools to aid job seekers, employers, and staff.  Jobs4TN is also available 

as an App that can be used on smart phones and tablets.    

Job seekers may take advantage of the system’s tools for exploring em-

ployment opportunities, career and training options, labor market infor-

mation, and other resources available through the Career Center.  Job 

seekers may use many of the site’s features without registering for an 

account, but once registered for an account customers can take advantage 

of Jobs4TN résumé development tool, apply for posted positions, and 

establish a Virtual Recruiter.  The Virtual Recruiter allows job seekers to 

save job searches so that the system can do the work for them.  Once the 

search is saved, the system will automatically search for jobs fitting the 

job seeker’s qualifications, and will send an alert via e-mail or internal 

system message letting the job seeker know of the new job posting.  The 

site also offers an online chat for those requiring additional assistance in 

using the system.  You can also register for a Jobs4TN workshop offered 

weekly at each Career Center.  

Jobs4TN also offers tools for employers to help them connect to ideal 

candidates based on the qualifications that are most important to 

them.  Employers can use the system 

to post a job and automatically screen 

candidates based on their search crite-

ria.  Virtual Recruiting offered 

through Jobs4TN allows employers online access to thousands of quali-

fied local job seekers and allows for daily notifications of new appli-

cants.  Employers can view and screen job seeker’s résumés by various 

qualifications such as location, experience, education, and certifications, 

including the National Career Readiness Certificate.  Candidates can be 

contacted directly through the message center for additional information 

or to schedule an interview.   

 In addition to the tools available to job seekers and employers, Jobs4TN 

offers many time-saving tools for staff to improve their efficiency and 

effectiveness in providing services to customers.  Furthermore, 

Jobs4TN’s document management system allows staff to upload docu-

mentation directly to the system.  This feature decreases the need for 

paper files and allows customers’ “files” to be reviewed by performance 

staff from their own office, thus decreasing travel time and ex-

penses. Staff may also take advantage of the systems many automated 

alerts to ensure that activities, goals, and closures are completed timely.   

Check out all these features and more at www.Jobs4TN.gov.  

County Adults 
Dislocated  

Worker 
Youth TOTAL Served NCRC 

All Other  

Services 

Benton 110 20 39 169 3 166 

Carroll 133 23 22 178 69 109 

Crockett 38 12 15 65 17 48 

Dyer 561 96 38 695 199 496 

Gibson 441 30 96 567 324 243 

Henry 119 17 20 156 29 127 

Lake 76 5 10 91 60 31 

Lauderdale 130 30 39 199 83 116 

Obion 237 82 30 349 120 229 

Tipton 284 78 30 392 202 190 

Weakley 59 21 47 127 22 105 

TOTALS 2188 414 386 2988 1128 1860 

https://admin.nwtnworks.org/owa/redir.aspx?C=aa9f2b1f22974bc0a9ee2ced27995405&URL=http%3a%2f%2fwww.Jobs4TN.gov


When it comes to job fairs, all types 

of employers use the TN Career 

Centers/American Job Centers to 

recruit employees. Additionally, job 

seekers take advantage of these 

recruitment opportunities to en-

hance their chances of finding a 

good job.  Some of the businesses 

and companies that held events at 

the Career Centers also 

invited the mobile Career 

Coach to be a part of the 

event. These vehicles arrive 

on the scene providing a 

mobile computer lab with 

internet access and create 

a venue for on-site job-

related workshops.  A few of the 

businesses and entities using the 

Career Centers include: Trinity 

Marine, TN Colleges of Applied 

Technology, Unilever, TN Dept of 

Corrections, Lake County Mayor’s 

office, Randstad, Manpower, & 

public libraries. 

 

Fortunately, in the past fiscal 

year 2014-15, the region 

experienced very few 

closures, permanent layoffs or 

temporary layoffs.  The Rapid 

Response Team prepared 
materials for 229 employees 

in 7 companies.   

 

As a reminder, companies can 

choose to hold mass meetings 

for affected employees, or 

distribute materials from the 

TN Career Centers/American 

Job Centers about services 

available for dislocated 

workers.  Undoubtedly, there 
were more people affected by 

the loss of employment. 

However, employers are 

required to notify the TN 

Department of Labor 

Dislocated Worker Unit in 

advance of a plant closure or 

mass layoff only when 50 or 

more workers are affected.  

 

While the eleven counties in 

LWDA 12 are gaining 

ground, the area is still 

experiencing the highest 

unemployment rate in the 

State.  

 

 

2014-2015 PEER TUTORING WORK EXPERIENCE  YEAR END REPORT 

School 
Number of 

Peer Tutors 

Number  of  

Students Tutored 

Number of   

Subjects Tutored 

Number of Subjects Im-
proved or Maintained 

(Includes Credit Recovery) 

Percentage of Subjects 

Improved 

Big Sandy School 8 12 27 22 82% 

Bradford High School  6 104 160 160 100.0% 

Brighton High School 8 64 64 64 100.0% 

Camden Central High School  7 65 65 52 80.0% 

Covington High School 8 315 363 283 78.0% 

Crockett Co High School  10 33 50 49 98.0% 

Dresden High School  8 129 205 191 93.2% 

Dyersburg High School  11 926 1860 1800 96.8% 

Gibson County High School 9 202 208 199 95.7% 

Halls High School 8 32 39 39 100.0% 

Humboldt High School 7 35 35 34 97.1% 

Lake County High School  7 86 101 68 67.3% 

Milan High School 7 303 329 316 96.0% 

Peabody High School  11 116 116 115 99.1% 

Ripley High School  6 89 114 107 93.9% 

South Fulton High School  7 42 50 47 94.0% 

South Gibson High School  6 227 362 360 99.4% 

Total                 134                  2,780                 4,148                                    3,906  94.2% 

GRAND TOTAL 2006 - 2015 780 13,112 23,287 21,919 94.1% 

The NWTN Workforce Board collaborated with several partners to host 
successful Manufacturing Day events in October 2014.  “With an increase in 
the number of tours, the number of students reached this year was down a 
little, but we think the impact was greater,” commented Connie Stewart, 
Youth Services Director. Overall, approximately 800 juniors & seniors in 21 
high schools met with local industrial representatives to hear about the 
benefits of working in advanced manufacturing.  Steve Bullard, Plant Man-
ager of Caterpillar-Dyersburg, stated, “It’s important that young people real-
ize there are great opportunities in their hometown. Students might not know 
about the variety of career pathways in manufacturing – human resources, 
marketing, sales, engineering, and logistics – besides traditional jobs. We 
are thrilled to collaborate to help young people learn more about the exciting 
prospects in the manufacturing industry!” 
  
A BIG THANKS GOES OUT TO EVERYONE! 

BENTON: Benton County Career and Technical School – TCAT Paris, 
Jones Plastic 
CARROLL: Carroll County Technical School – Noranda 
CROCKETT: Crockett County High School – Pictsweet, Southern Pride, 
Alamo Pride, Moore Pumps, ABB 
DYER: Dyer County & Dyersburg High School – Heckethorn Manufacturing, 
Eaton, Nordyne, Rough Country,  Tyson/Hillshire Brands, Caterpillar. 
GIBSON: South Gibson County, Gibson County, Trenton Peabody, Milan, 

Humboldt, and Bradford 
High Schools – Ceco 
Doors, Kongsberg Auto-
motive, Reinhausen, Chi-
cago Metallic, MacLean 
Power Systems, Mayor 
Tom Witherspoon 
HENRY: Henry County 
High School - Nobel Auto-
motive, PML 
LAKE: Lake County High 
School – Caterpillar, 
Eaton, Port of Cates Land-
ing, NWTN Workforce Board, TCAT Newbern 
LAUDERDALE: Halls & Ripley High Schools – Mayor Maurice Gaines, 
TCAT Ripley, American Greetings, Marvin Windows.  
OBION: South Fulton and Obion County Central High Schools – WayMatic, 
Tyson Foods,  Obion County Joint Economic Development Council, 
Greenfield Products, Green Plains 
TIPTON: Covington, Brighton, and Munford High Schools - DSCC Jimmy 
Naifeh Center, TCAT Covington, CSC Sugar 
WEAKLEY: Dresden High School - MTD 



Gara started working as a peer tutor her junior 

year through a Peer Tutor Work Experience 

Grant at South Gibson High School. During 

her junior year, Gara was committed to the 

program and worked hard to serve her peers 

and her school.  Unfortunately, as she began 

her senior year, she went through several 

personal struggles at home that forced her to 

seek other employment that would provide 

more hours during the week.  Libby Wicker-

sham, Youth Services Coordinator, said this about Gara, “Although Gara was no 

longer able to tutor, I met with her each month until she graduated. She began 

classes at Jackson State Community College in fall 2014. Due to her class 

schedule, she had to quit her job, leaving her in a difficult situation. The TN Ca-

reer Center at Humboldt stays very busy, and we are always looking for a posi-

tive person to help customers. Because of Gara’s commitment to her education 

and her willingness to learn, placing her as an office assistant in the Career Cen-

ter seemed like the perfect fit.”   

Workforce Development 

Scholarships for dual en-

rollment classes were 

award to 91 WIA eligible 

students in LWDA 12 tak-

ing coursework in high 

school that also earned 

college credit. Dual enroll-

ment scholarships help 

economically disadvan-

taged juniors and seniors 

meet any unmet financial 

need for up to $1,600/year. 

Benton 5 

Carroll 13 

Crockett 5 

Dyer 4 

Gibson 16 

Henry 4 

Lake 2 

Lauderdale 13 

Obion 2 

Tipton  12 

Weakley 15 

“We love Gara!” exclaims Ginger Powell, Business Services Director. “She has grown so much professionally since starting with us on Youth Work Experi-
ence.  When she first started she lacked confidence in her skills and abilities to assist clients.  Over time she began to blossom.  She displays confidence 
and really helps clients feel good about the assistance they receive in the center.  Gara has helped train our newest Youth Work Experience participant 
and our Senior Community Service Employment Program intern.  Gara is friendly and a great team player and a real asset to our staff in Humboldt.  I am 
overjoyed that she will remain on staff as the RESEA Advisor!” 

 

Chelsea Southerland was placed as a dental assistant at Sullivan Dentistry to gain needed work experi-
ence.  Chelsea was hired at Sullivan Dentistry after successfully completing the work experience and con-
tinues to work there to date.  She is a double major at University of Tennessee at Martin, majoring in Chem-
istry and Spanish.  She studied abroad over the summer of 2015 in Spain.  She has taken her exam for 
acceptance into dental school and feels positive about the test.  Her long term goal is to be a dentist in a 
Spanish speaking country. 

Career Advisor Marcia Fields stated, “I guess I would just say that I am personally blown away by the deter-
mination and hard work that Chelsea shows. She makes straight A's in school, works and does mission 
work when she has summers available. She’s going to do great things!”  
 

 

Christina Aguirre from Alamo struggled to make ends meet while attending college at Bethel University. Although she 
had received federal assistance and university scholarships, the extra costs of books and fees were a burden to her.  

While in the nursing program at Bethel University, Christina also supplemented her college expenses by doing work-study 
while enrolled full-time. “It was very difficult for Christina to work while attending school,” states Career Advisor Maria 
Waiters-Woods. Christina commented, “I am blessed to have received all the funding necessary to successfully finish the 
nursing program and achieve my Bachelors of Science Degree in Nursing.”  

Ms. Aguirre started the Nursing Residence Program at Jackson Madison County General Hospital in July 2015 and is 
currently working in the critical care unit.  Mrs. Waiters-Woods continued praise for Christina, “She is an amazing young 
lady! She worked in our Youth Experience Program with Mike Whitson. Her employer, the Alamo Medical Clinic, was very 
impressed by Christina, and kept her on with the company until she went back to school. I wish Christina the best in any-
thing that she sets her mind too!” 

 

Through its strategically located American Job Centers and     

Affiliated sites, the TN Department of Labor & Workforce Devel-

opment (TDLWD) joins with departments such as Economic & 

Community Development (ECD), local Chambers, industrial 

boards, and workforce boards to support new business prospects 

and expansions of existing businesses.   

 

Employer Services include: 

 Pre-screening applicants 

 Assessments & testing  

 Screening 

 Job Fairs 

 Referral to Training  

 Virtual Career Center 

 Drug Free Workplace Program 

 Research and Statistics/Labor Market Information 

 

In Local Workforce Development Area 12 (LWDA 12), several 

new companies have been assisted through Fast-Track grants, 

resume’ and application collection, and job fairs.  Expanding in-

dustries have benefited from Career Center staff setting up special 

times for National Career Readiness Certificate (NCRC) testing, 

saving the companies valuable screening time prior to hiring.  

Examples of companies using a variety of TN Career Centers/

American Job Center services are DOT Foods, MIA (9 to 5) Seat-

ing, and Unilever. 

Additionally, 

the Workforce 

Innovation 

and Opportu-

nity Act 

(WIOA) cre-

ates new op-

portunities for partnerships that are  especially critical across 

WIOA core programs. With regional initiatives  at the forefront 

of how Workforce Boards & American Job Centers   will be 

expected to do business, local workforce development areas  in 

west Tennessee have teamed up with several regional and area 

partners.  

 

In January LWDAs 11, 12 & 13 partnered to conduct an eco-

nomic study for West Tennessee. The scope of the project was 

to determine the state of the economy in West Tennessee as it 

compares to East and Middle Tennessee in relation to job 

growth; determine what skills and attributes as needed by em-

ployers; and to develop recommendations to assist West Ten-

nessee achieve a more stable workforce and economy.  

Economic Modeling Specialists conducted the study, with the 

results being presented in June.  Key takeaways from the study 

include:  

 The region’s lack of economic diversity is a detriment 

when recruiting new industry. The jobs in West Tennes-

see are outdated and the area should look toward finance 

and technology jobs in the future. 

 People need to realize the importance and possibilities of 

“middle-skill categories,” and educating people to  accept 

those jobs. 

 

New leadership in LWDA 13 took the opportunity to learn from 

some of LWDA 12’s best practices in On-the-job Training.  Key 

staff members joined together to discuss strategies for employer 

recruitment and ways to make the “system” easier for employers.  

Kevin Woods, Executive Director for the Workforce Investment 

Network remarked, “I appreciate Margaret and her team sharing 

ways to better engage our employers. We learned some valuable 

things that can easily be replicated in our area.” 

 

An additional partnership opportunity arose out of WIOA criteria 

regarding partners in the American Job Centers.  A number of 

state and local teams from Adult, Dislocated Worker, Youth, 

Wagner-Peyser Employment Service, Adult Education and Voca-

tional Rehabilitation, and other partners such as Temporary Assis-

tance for Needy Families are already aligning their resources in 

innovative ways to improve services to their shared customers. 

Margaret Prater, VP for Workforce Development for the North-

west Tennessee Workforce Board  

and Marla Rye,  Executive Director 

for the Northern Middle Tennessee 

Workforce Board, presented for a 

national webinar hosted by Workfor-

ce3One on “How to make the case to 

your partners and how to make it 

work once you do.”   

 

Workforce Essentials, a TANF part-

ner, is also housed in 32 career cen-

ters in Middle & West Tennessee. 

“We are so happy to have WorkFirst 

TN in all 11 career centers in LWDA 

12!” states Prater.  “The ability to 

braid our funding and blend our ser-

vices for our mutual customers is 

invaluable. We look forward to even 

more opportunities to collaborate with  

more of  our partners in the future!” 

 

Pictured: The Workforce 

Center made Margaret feel 

very welcome during the 

time she spent preparing for 

their national presentation.   



FISCAL REPORT FOR  
2014 - 2015 

AVAILABLE 
 JULY 1, 2014 

CURRENT YEAR  
EXPENDITURES 

PERCENT 
EXPENDED 

DEOBLIGATED 
FUNDS 

BALANCE  
JULY 1, 2015 

ADMINISTRATION  $540,747.36 $347,950.77 64% $0.00 $192,796.59 

ADULT FORMULA $1,491,227.56 $887,654.77 60% $0.00 $603,572.79 

DISLOCATED WORKER FORMULA $1,637,803.77 $1,183,994.90 72% $0.00 $453,808.87 

YOUTH FORMULA  $2,195,980.09 $955,930.18 44% $0.00 $1,240,049.91 

INCUMBENT WORKER  $130,994.25 $85,007.00 69% $8,400.25 $37,587.00 

FT OJT $258,409.60 $46,438.40 100% $211,971.20 $0.00 

RAPID RESPONSE $710,000.00 $710,000.00 100% $0.00 $0.00 

ASSET BUILDING $44,450.00 $40,050.00 100% $4,400.00 $0.00 

INCENTIVE $15,673.00 $15,673.00 100% $0.00 $0.00 

YOUTH WORK EXPERIENCE $28,381.00 $17,405.56 61% $0.00 $10,975.44 

TOTAL WIA GRANTS $7,053,666.63 $4,290,104.58 63% $224,771.45 $2,538,790.60 

Program 

Group 

Standards PY14  

Negotiated Targets 

PY14 Actual 

VOS Adjusted 

Percent of 

Goal 

Adult Entered Employment 85.0% 89.45% 105.24% 

 

Retention in Employment 86.0% 90.99% 105.80% 

6 Month Average Earnings $13,500 $13,618.54 100.88% 

Dislocated 

Worker 
Entered Employment 91% 90.97% 99.97% 

 

Retention in Employment 90.0% 92.35% 102.61% 

6 Month Average Earnings $13,200 $14,028.47 106.28% 

Youth Placement 86.0% 90.45% 105.17% 

Credential Attainment 85.0% 88.83% 104.51% 

 

Literacy/Numeracy Gains 48.0% 66.67% 138.90% 

LOCAL CHIEF ELECTED OFFICIALS 
Barry Barnett, Benton County 

Kenny McBride, Carroll County 

Gary Reasons, Crockett County 

Chris Young, Dyer County 

Tom Witherspoon, Gibson County 

Brent Greer, Henry County 

Denny Johnson, Lake County 

Maurice Gaines, Lauderdale County 

Benny McGuire, Obion County 

Jeff Huffman, Tipton County 

Jake Bynum, Weakley County 

WORKFORCE BOARD MEMBERS 

Rita Alexander - Gibson* 

Jerry Bailey - Obion 

Quincy Barlow - Tipton 

LaMar Bartlett - Lauderdale 

Alonzo Beard - Lauderdale 

Bobby Blaylock - Carroll 

Dr. Karen Bowyer, Secretary-Dyer* 

John Bucy - Obion 

Karla Carpenter - Tipton 

Kay Castellaw - Dyer 

Yvette Dixon - Lauderdale 

Ruthene Ezell - Dyer 

Sherry Fowler - Crockett* 

Melinda Goode - Weakley 

Jere Hadley - Tipton  

Brad Hurley - Carroll 

Mary Jones - Tipton 

John Killen - Carroll 

Barry Ladd - Dyer 

Ed Ledden - Henry 

Kristy Mercer - Gibson 

Charlie Moore - Crockett 

Carolyn Morrison - Tipton 

Ted Piazza, Vice Chair - Gibson 

Ronnie Price - Weakley 

John Penn Ridgeway - Henry 

Alvin Smothers - Benton 

John Snead - Obion* 

Jennifer Starks - Henry 

Charlotte Tucker - Carroll 

Gayanne Williams - Lake 

Steve Williams - Dyer 

Jimmy Williamson, Chair - Dyer** 

Sandra Woods - Gibson** 

*Youth Council Member 

**State Workforce Board Member 

Y OUTH  COUNCIL  
Ruthene Ezell - Dyer 

Ronnie Gunnels - Dyer 

Mary Jones - Tipton 

Rocky Miller - Regional 

Donna Smith - Lauderdale 

Paul Stewart - Regional 

Mike Whitson - Dyer 

Annual Repot 2014-2015 

Northwest TN Workforce Board 
Administrative Office 
313 West Cedar Street 
Dyersburg, TN 38024 
(731) 286-3585 ext 10 

 
Margaret Prater, Vice President for  

Workforce Development 
Michael Beavers, Computer  

Technician  
Theresa Ethridge, Financial Coordinator 
Lori Kelley-Burdine, Director of Public 

Information & Planning 
LeAnn Lundberg, Director of Facilities & 

Computer Services 
Derrick Quinn, Quality Services  

Coordinator 
Kim Quinton, Executive Secretary 
Connie Stewart, Director of Youth  

Services 
Cynthia Webb, Director of Finance &  

Administrative Services 
Mike Whitson, Youth Services  

Coordinator 
Terry Williams, Account Clerk III 

 
 
 

Follow us on Twitter: 
@TNCCDyersburg 

Like us on Facebook: 
TNCareerCentersNWTN 

ww.northwesttncareercenter.org 

 
 
 
 
 

TN Career Center  
at Alamo 

Crockett County 
331 South Bells Street 

Alamo, TN 38001 
(731) 696-2530 

  
Maria Waiters, Career Advisor  

 

TN Career Center  
at Camden 

Benton County 
60 North Church Avenue 

Camden, TN 38320 
(731) 584-1711 

Connie Wright, Career Advisor 
 

TN Career Center  
at Covington 
Tipton County 

877-B Hwy 51 N.  
Covington, TN 38019 

(901) 476-5570 
 

Teresa Johnson, Career Advisor 
Pam Merritt, Director of Training  
Services/Rapid Response/EO 

 

TN Career Center  
at Dresden 

Weakley County 
135 South Poplar Street, Ste B 

Dresden, TN 38225 
(731) 364-0100 

Jennifer Bane, Director of  
Career Development Services 
Doris Willett, Career Advisor 

 
 

TN Career Center  
at Dyersburg 

Dyer County 
439 McGaughey Street 
Dyersburg, TN 38024 

(731) 286-8300  
Melissa Bane, Career Advisor 
Wilma Capps, Career Advisor  
Amy Maxey, Business Services 

 
TN Career Center  

at Huntingdon 
Carroll County 

470 Mustang Drive 
Huntingdon, TN 38344 

(731) 986-8217 
Lisa Bradford, Business  

Services Coordinator 
Judy Vestal, Career Advisor 

 

TN Career Center  
at Humboldt 
Gibson County 

2500 Central Ave 
Humboldt, TN 38343 

(731) 784-5221 
 

Lindsey Heglar, Business  
Services Coordinator 

Jeannie Mathis, Career Advisor 
Ginger Powell, Director of  

Business Services  
Laura Speer, Director of Performance & 

Compliance 
 
 
 
 
 

TN Career Center  
at Paris  

Henry County 
55 Jones Bend Road, Ext. 

Paris, TN 38242 
(731) 641-1020 

 
Rex Smith, Career Advisor 

 
TN Career Center 

at Ripley 
Lauderdale County 
301-C Lake Drive 
Ripley, TN 38063 
(731) 221-1012 

 
Gina Eaton, Business Services 

Coordinator 
Koriann Riley, Career Advisor 

 

TN Career Center  
at Tiptonville 

Lake County 
217 Church Street 

Tiptonville, TN 38079 
(731) 253-8171 

 
Judie Jones, Career Advisor 

 

TN Career Center  
at Union City  
Obion County  

204 South 2nd Street 
Union City, TN 38261 

(731) 884-3868 
 

Sheila Little, Quality Services  
Coordinator 

Marcia Fields, Career Advisor 

LWDA 12 AMERICAN JOB CENTER LOCATIONS & WORKFORCE BOARD STAFF 

This project is funded under an agreement with the State of Tennessee. Dyersburg State Community College serves as fiscal age nt and administrative entity. EOE. Auxiliary 
aids and services are available upon request to individual with disabilities.  TDD# 731 -286-8383. 


